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Faculty Association of California Community Colleges

Board of Governors Meeting

San Diego City College, San Diego

January 25, 2008

Minutes


Members Present:  Cynthia Alexander, Homer Arrington, Deborah Dahl Shanks, Jeanne Dunphy, Steve Eso, Lisa Gunderson, Richard Hansen, Bill Hewitt, Kathy Holland, John McDowell, Jim Newman, Merylee Shelton, John Smith, Joan Stroh, Chuck Van Patten, Alicia Wang, Rachel Winston
Members Absent:  Dennis Frisch, Dennis Smith
Staff Present:  Natalie Devlin, Silvia Farias, Jonathan Lightman, Janet Oropeza, Andrea York
Liaisons Present:  Frank Fernandez, Imperial College, President, Student Senate; Jeff Hale, MiraCosta, Treasurer, Student Senate; Joan Thompson, San Diego Miramar

President Bill Hewitt called the meeting to order at 1:00 p.m.  The Board introduced themselves to the two student senate representatives.

Appointment of Parliamentarian

Joan Stroh was appointed parliamentarian.

Approval of Agenda


M/S – Stroh/Smith

Item IX was moved to Item VI.  The legislator visit on 1/26 was cancelled; no one was available.


Passed unanimously.

Issues and Strategies

Prop 92:  Activities and Next Steps

Chuck Van Patten reported on local activities in the Los Rios District for Prop 92.  There will be two events – one on Monday with business leaders and one on Wednesday.

John McDowell reminded everyone to continue making their calls to the FACCC membership, urging them to vote on Tuesday.  The Asian Pacific Alliance will be having an event where State Controller John Chiang may speak.  McDowell also suggested having students put up posters on campuses.

Lisa Gunderson reported on having an information table at a local market.

John Smith reported that Rancho Santiago will hold a rally on Thursday at which he will be one of the speakers.

Rich Hansen reported that Foothill-De Anza has produced lawn signs and has distributed them to Bay Area districts.  He also noted that San Francisco City College will be holding a rally on Sunday at the Chinatown campus.  They are also handing out fliers at BART stations.

It was suggested that outreach be made to student clubs for more student involvement.

Executive Director Jonathan Lightman commended the Board for their work and financial contributions during this campaign.  He suggested three levels of outreach:

· “hard sell” everyone in the community college world;

· “soft sell” friends, neighbors – will you do it for me; I will vote in favor because I know you
· “respectful analysis” for calling talk radio shows and engaging folks we don’t know;

· “ignore” those in hard opposition; keep focused on our message.

Hewitt acknowledged Membership Director, Natalie Devlin, for preparing the contact lists for the Board.  He also acknowledged Communications Director, Keri Goulart, for the most recent FACCCTS and the assistance she provided in producing newspaper advertisements for the campaign.

State Budget
Jonathan Lightman

Lightman reported on the governor’s proposal for major budget cuts for all state programs.  The governor is proposing a $400 million reduction for Proposition 98 funding in the current year.  In the 2008-09 proposal, the governor supplied a workload budget projection but then applied major reductions.  The legislature will turn to the 2008-09 budget once it completes emergency session consideration of the current year reductions.  While the governor’s proposal did not include a fee increase for community colleges, an increase may become part of the May Revise.

Lightman suggested that the Board support the following FACCC advocacy directions: 

· oppose across-the-board cuts;

· raise awareness of the needs of our vulnerable populations (students and employees);

· increase advocacy efforts in the capitol; and 

· promote means of enhancing revenue to meet state needs.

Motion was made to accept all four directions.


M/S – McDowell/Dunphy

Motion made to divide the fourth issue regarding revenue enhancements.  Yeas – 7; Opposed – 8


Motion to accept all four issues – carried.

Part-Time Faculty Standards
Deborah Dahl Shanks

Motion was made to accept the Part-Time Faculty Standards paper.


M/S – Shanks/McDowell

Dahl Shanks reported on the third version of this paper.  She indicated that this document is basically a statement of human rights and urged that we stand up for part-time faculty.

The Board discussed several minor edits including clarification of the use of the terms “regular and contract faculty” for full-time tenured and full-time tenure track faculty and “non-tenure track faculty” for part-time faculty.  More substantive discussion centered on two issues: (1) the connections among part-time parity pay, the 75/25 full-time to part-time instruction goal, and the part-time annual load ceiling; and (2) part-time faculty applicant status in full-time faculty hiring opportunities.

Motion was made to table discussion until the following day when a revised document can be available.


M/S – Hansen/Smith – passed unanimously.

President Hewitt called for a short break.

Hewitt changed the order of the agenda to allow the liaisons to report.

Student Senate
Frank Fernandez and Jeff Hale

Fernandez and Hale gave a PowerPoint presentation on the Student Senate for California Community Colleges.  They presented a history of the student senate, including recent reorganization efforts, and described the group’s mission and activities.  They regret that the System Office does not fund liaison activities, like today’s presentation, but they are working to change this.  Their next general assembly will be May 2-4 in Los Angeles.  Hewitt noted that he will work with the Executive Committee to establish a formal liaison with the student senate.

EOPSA
Joan Thompson

Joan Thompson reported on the relationship between EOPSA and FACCC.  She noted that EOPSA had a very successful conference in San Diego.

Academic Senate

No Academic Senate representative attended this board meeting, but President Hewitt commented on Senate work on community college assessment tools, voicing skepticism that a single assessment tool could work in California.  Van Patten noted that several organization publications included articles on Prop 92 as the election approaches but the Senate’s most recent publication did not.  It was noted that the Senate has passed a resolution in support of Prop 92, and Hansen noted that he had co-authored an article with Jane Patton in a recent Senate Rostrum on the proposition.

Hewitt changed the order of the agenda.  Due to time constraints, he moved up the Membership item to facilitate a PowerPoint presentation.

Membership
Natalie Devlin/Joan Stroh

Membership Director Devlin reported on membership trends.  She noted it has remained relatively stable over recent months.  More attention is going to be paid to establishing contract memberships.  New hire orientations will also be targeted.

Joan Stroh gave a presentation on membership recruitment.  As recruiting tools, she reviewed the history of FACCC, noting that it was established in 1953 at Long Beach Junior College.  It was developed solely for community college faculty as a professional association, not a union.  Joan also reviewed legislative achievements, noting that it is very important that recruiters have a list of FACCC achievements for community college faculty.  These include

· legislation creating the Academic Senate;

· involvement in passage of the Rodda Act;

· AB 1725, establishing faculty rights and a standard for full-time faculty positions;

· part-time faculty office hour, health benefits, and pay parity funding;

· STRS retirement enhancements;

· Fifty Percent Law audit in 2000;

· resolution of part-time unemployment benefits problems;

· key role in the 2003 “March in March;”

· comprehensive analysis of the master plan during its last legislative review;

· AB 1586, resolving retirement credit for part-time faculty;

· FACCC is the primary legislative resource for information from a faculty perspective.

Stroh also listed the benefits of FACCC membership: exclusive voice in Sacramento, weekly e-mails, web site, workshops, conferences, lobby day, affinity programs, quarterly journal.  The FACCC-PAC does a comprehensive review of issues and candidates.  She emphasized the effectiveness of FACCC’s strategy, knowing when to push forward on an issue and when to back off temporarily.  She also noted how FACCC strives to unify faculty.

Stroh noted the current cost of membership – $180 for full-time and $50 for part-time – and advised that recruiters make a reasonable list of how many faculty to recruit in a given period of time.  The most important places to recruit are new hire orientations and adjunct orientations.  She advised the Board not to hesitate to invite Membership Director Natalie Devlin.

Every board member received a folder with a journal, InFACCC, membership card, a description of relevant agencies, and a list of acronyms.

In closing, Stroh suggested that sincerity is the most important part of a recruiter’s presentation.

Motion was made to recess the Board at 5:25 p.m.

January 26, 2008

Hewitt reconvened the Board at 8:44 a.m.

The agenda was reordered due to time constraints.

Consent Calendar

M/S to approve – Stroh/McDowell

Discussion ensued on minor questions about the board minutes.  In the Prop 92 comment on endorsements, “quite a few” should be changed to “few.”  Clarifying the discussion about FACCC budget information, the Board would like to see a summary page with subtotals for all categories.  They also want YTD expenditures on the balance sheet.  Over/under expenditures should be noted on the financials.

M/S/C – Shelton/Shanks to approve the Board Minutes as revised.

Motion to approve the Consent Calendar – passed.

Fiscal Report
Jonathan Lightman

Lightman reported on the financial condition of FACCC.  We have come to the time of year where income begins to exceed expenses.  The major budget issue since the last board meeting was to follow Board direction to fund an additional $100,000 contribution to the Prop 92 campaign.  To finance this, a loan of $20,000 was made from FACCC to the FACCC-PAC with a targeted repayment date of June 30, 2009 (subject to discussion between the two entities should there be a problem).

Executive Director Report
Jonathan Lightman

Lightman reported on facilities expenditures.  The downstairs furnace was replaced, under budget, the floorboards were replaced, but the window project is on hold.  Outside, the sidewalk was also replaced, and we will be doing some internal painting.  The Novell server will be replaced with a Microsoft server.

NLIE
Jim Newman

Elections Manual

Newman reported that it would be useful to list the duties of the positions up for election.  Since the duties are included in the bylaws, they can be attached to the manual.  It was also suggested to note who is eligible to run for each position.  It was suggested to add an item “F” on page 5 to indicate paper ballots are available upon request.  A new section will be added to page 2 stating the dates of voting: April 1 to April 30, 2008.

It was also suggested to put a word limit on candidate statements. Because the committee is looking into a new company to handle the electronic voting, all reference to a specific company tabulating the results will be changed to a third party company.

Motion was made to approve the elections manual with changes.


M/S – Shelton/Stroh

Discussion commenced regarding the length of candidate statements.  It was noted that if a limit is set, the manual should be clear about the sections of the statement to which the limit would apply.  It was also suggested that something about duty of care/duty of loyalty be put in the manual.

Motion was made to amend the motion to approve with changes to include a 250 word limit on the candidate statement, applying to local experience, statewide experience, education, prior service, and goals.  The determination will be made according to Microsoft ”word count.”

M/S – McDowell/Stroh

Further discussion included a comment that, in the past, if a statement was over 250 words, a sentence could be cut off in the middle to comply with the word count and a suggestion that we give an outline of topics to write about without having specific sections.


Motion was called – passed unanimously.

Newman continued his presentation to talk about encouraging members to run for the Board and officer positions.  He asked that board members e-mail nominee suggestions to Devlin.  He also asked current board members whose terms are up to clarify their intentions as soon as possible.  There will be a meeting of the NLIE Committee on February 21 to discuss the election, and they would like to hear from all current board members by then.

Joan Stroh said that she is retiring and will not run for the Board.  Cynthia Alexander may run for an At Large seat.  Steve Eso, Deborah Shanks, and John McDowell will not be running for the Board.  McDowell plans to run for President-Elect.

The possibility of having a retiree on the Board was raised, but this would be a bylaw change.  It was suggested that each board member write down five possible candidates, because we cannot wait for people to volunteer on their own.

The NLIE committee will report back to the Board at the next meeting.

President Hewitt called for a short break.

Hewitt reconvened the Board.

Legislative Developments
John McDowell

McDowell reported that FACCC is not planning to take a position on the Indian gaming propositions.

There is a bill coming up on student campus housing that raises the issue of the Field Act.  The legislative committee has not reviewed it yet.

AB 591 – all prior language has been dropped and substituted with lifting the cap on part-time annual load from 60% to 67%.  It was requested that FACCC support.  The matter has been referred to the legislative committee.

Motion was made to empower staff to participate in discussions about moving AB 591 off the Assembly floor in order to allow the bill to proceed in the legislative field. The Board was uncomfortable with taking a formal position because the amended bill was not in print. 

Passed unanimously
FACCC is considering sponsorship of a bill to require that state disability insurance be a mandatory subject to collective bargaining.  Likely author is either Swanson or Committee on Labor.  There has also been discussion about legislation to require faculty participation in local district budget committees, but we are working with the Academic Senate on this.

Lobby Day
John McDowell

McDowell reminded the Board to both attend Lobby Day and to bring others.  

Retirement Developments
Rich Hansen

Hansen reported that the governor’s Pension Commission has submitted its recommendations.  The most controversial of them concern pre-funding of benefits.  As part of his budget proposal, the governor has threatened to dip into the SBMA funds that support the STRS inflation guarantee.  Carolyn Widener attended the latest Retirement Committee meeting and discussed how these SBMA funds could be used to assist long-term retirees who find their income inadequate to meet present medical costs.  Later, this may also be a basis for funding a medical support benefit for all retirees.  This, however, is a work in progress, and the governor’s plan would end these discussions.

Motion was made to extend the meeting for half hour.


M/S – Newman/Holland – passed unanimously
Motion was made to approve the part-time standards paper.


M/S – Hansen/Alexander

Shanks and Hansen reported that they met yesterday to incorporate the changes suggested at the meeting.  These changes are now included in the document distributed to the Board for review.

Motion to approve – passed unanimously

Hewitt recessed the Board of Governors at 12:05 p.m.

Hewitt reconvened the Board of Governors at 1:05 p.m.

Motion was made to adjourn the Board of Governors at 1:05 p.m.

Richard Hansen, Secretary

Approved by the FACCC Board of Governors March 2, 2008.

Approved____________________

__________________________________________

                               (date)




       (signature)
Key Decisions and Actions:





 Approved four advocacy directions





Approved Part-Time Standards paper





Approved the elections manual with changes





Limited candidate statements to 250 words
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