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1823 11th Street, Sacramento, CA  95814

916.447.8555 | Fax 916.447.0726 | www.faccc.org
Faculty Association of California Community Colleges

Board of Governors Meeting

Sheraton Grand Hotel, Sacramento

March 5, 2006

Minutes


Members Present:  Cynthia Alexander, Eloise Crippens, Jeanne Dunphy, Mona Field, Dennis Frisch, Richard Hansen, Susan Herrmann, Bill Hewitt, Riki Kucheck, John McDowell, Deborah Dahl Shanks, Greg Sheldon, Dennis Smith, Joan Stroh, Fawn Tanriverdi, Rachel Winston
Members Absent:  Tim Dave, Kathy Holland

Staff Present:  Jennifer Baker, Jeremy Goulart, Keri Goulart, Jonathan Lightman, Janet Oropeza

Liaisons Present:  Dan Crump, Academic Senate; David Milroy, CPFA

PART A – INTRODUCTIONS
I.
Call to Order/Introductions
-- 1:09pm





Dennis Smith

II.
Appointment of Parliamentarian -- 





Dennis Smith


Joan Stroh – Parliamentarian – M/S/U 

III. 
Approval of Agenda -- Action 






Dennis Smith
Dennis Smith discussed the changes to the agenda.  Request to add changes to the Sixty Percent Law to the agenda as the first point in part C.  Pull Executive Committee and Legislative Committee notes to review what was said about the Sixty Percent. Motion to accept the agenda as amended.


McDowell/Herrmann   M/S/U

PART B – LIAISON REPORTS

VI.         Liaison Reports  1:10 – 1:30pm


A.  ASCCC 
Dan Crump


Area meetings are planned for further discussion on statewide issues.  Ian Walton will make a presentation regarding math and English requirements.  Discussion on Sixty Percent Law will be held at the Spring Plenary Session held April  27 – 29 at the San Francisco Westin Hotel in Millbrae, CA.  To date, they are undecided to not take a position on the Sixty Percent Law.  




B.  CPFA
David Milroy
David Milroy thanked the FACCC for its support. He also thanked the board for its continued discussions of the Sixty Percent Law. He and Robert Yoshioka will be addressing the Academic Senate Executive Committee on the law.   

He explained that the 75/25 law and pay parity pay are huge ticket items.  There is no reason to tie these together.  A part time summit will be held at Mesa College in San Diego.  CPFA will address the Academic Senate Executive Committee on March 18th.  On April 27th, Deborah Dahl Shanks will make a presentation at the Part Time Summit.

PART C – ISSUES AND STRATEGIES 1:30 – 3:30pm

A motion was made to reconsider FACCC’s position on SB 847 (Ducheny), amending the Sixty Percent law.

Sheldon/Kuckeck  M/S/approved

Our constituents have questioned this discussion.  We want to support the part timers and the challenges they face.  FACCC’s Legislative Committee has only considered this legislation as a concept, but the details are still unclear.  It is unusual for FACCC to have the Board decide legislation without it going through the Legislative Committee.  A few people have withdrawn from FACCC because of this decision.  The Executive Committee has decided that there should be more discussion.

At the last board meeting the Director of Government Affairs and Executive Director did not have a chance to make a presentation regarding the implications here.  

Dennis spoke about some background on the decision of the board and its vote.  He reiterated that FACCC has done nothing other than to support the bill.  Jonathan went on to say that some staff did not have the opportunity to speak about the bill before a vote was taken. He noted how easy it is for FACCC to lose members, and how hard it is to gain them. The board supports 75/25, pay parity, and the opportunity to work.  FACCC should look to its position on last year’s AB 982 (Laird) – student health fee bill – as a model of what to do with a bill when the membership is completely divided. Jonathan recommended a reconsideration of the vote on the bill and reiterated that each board member votes for all faculty not just those at their campuses.

Faculty organizations have not had the opportunity to vet the bill.  At the Capitol, some of the legislators are for and some are against this bill.  Our priorities are these: Initiative, STRS shortfall, and the budget.  As a membership organization, we represent the interests of all faculty.  We need to hold together our coalition.  We need to take the position that keeps our members feeling comfortable with their membership, standards, and principals.

FACCC supports these general principals:

a. The opportunity to earn a living

b. AB 1725, particularly as it relates to 75/25
c. Staff Development

d. Office Hours

e. Pay Parity

Some of the members reacted strongly with the tendency to believe that the CEO’s would hire part-timers over full-timers.  We talk about the opportunity for gainful employment, but we did not fully discuss the political consequences.  

We can refer this to the Legislative Committee and then a take a vote.  FACCC is on the cutting edge regarding its support of part timers.  Jennifer Baker has worked hard on part time issues.  The Part Time Faculty Committee will be meeting face to face on March 31.  If the Legislative Committee has discussed this between now and March 31, the part time committee can then discuss this further.  The Executive Committee can resolve the information that comes in from the various committees.

Since we are in reconsideration, we can support the motion, defeat the motion, suspend the motion, or send the motion to the Legislative Committee for discussion.  

It was recommended that the Legislative Committee consider this bill as a separate item.  The implication of the motion is to withdraw the “support” position adopted at the prior meeting, allow the Legislative Committee to discuss the measure, and bring it back for a board discussion at its next meeting.
          Unanimously passed to refer SB 847 (Ducheny) to the Legislative Committee.      

IV.
Lobby Day – Information




Jonathan Lightman/
Jennifer Baker

Jonathan reported that all board members should be at the Capitol in the meeting room (room 437 on the old side of the Capitol/northern end/wood paneled elevators on the left) at 8:30am to get a seat.  

Jennifer Baker has made a commitment to each of the legislators’ offices be on time.   There will be student leaders present; if you have the opportunity to share some knowledge with these students, please do so. Assemblymember Karen Bass, our first speaker at 9:00am, is a freshman who has quickly risen to leadership.  We also have Assemblymember Joe Coto, and Senators Alan Lowenthal, and Bob Margett.

Jennifer reiterated that legislative visits should be on time and that board members should send a thank you note when we return to their campuses.

V.
Community College Initiative – Discussion

          Dennis Smith/Rich Hansen/ John 

                                                                                                                      McDowell/Jonathan Lightman

Dennis reported that we are involved in fundraising, educating, and organizing.  To date, the measure has raised $300,000.  The Service Employees International Union took exception to parts of the initiative and changes have resulted in a delay in getting the initiative out.  This has finally been submitted to the Attorney General’s office for preparation of title and summary.

Jonathan noted that all contributions must now go directly to the campaign office.

Rich Hansen explained that we need to educate students and ourselves on the initiative.  Student leaders can facilitate signature gathering.  Scott Lay and the student senate are rallying student support. Note that the Secretary of Education came to San Diego and spoke against this legislation.   There will be opposition to this measure.

Jonathan thanked Keri for keeping the FACCC website up to date on the initiative.  It is the leading site for information.  We can mobilize students to put in place protections for the future.  It is a tiny investment for a huge gain.  FACCC should be front and center on mobilizing groups on campuses.  

We are still striving to get this on the November ballot.   The signature pages will be available April 1.  We should bullet-point the major issues.  There are two dinners on April 4 and April 11 to present leadership support. 

We can urge our key contacts to organize a coalition to get the ball rolling.  If the students and faculty support this initiative, campus level support will grow; we will have the signatures we need.  If we do not get the signatures within the 30 day window, we will continue to collect signatures until it is qualified.  All signatures will be validated in Sacramento.  

Rich Hansen made a motion to direct the staff to work on the outreach campaign.  Discussion occurred regarding the fact that they have so many responsibilities as is.

We should send out a mailer with talking points to key contacts.  At this moment, there is no centralized effort.  We are good at attending meetings and participating in policy discussion, but we tend to be weak in the effort.  How can FACCC still be the clearinghouse?  We were among the originators on this.  We were the first ones to get the ball rolling.  We need to do something to take a leadership roll on this.  

If FACCC is to be the clearinghouse, we can make a request to the coalition to do this.  Keri has some ideas of using InFACCC as a vehicle.  We are all in agreement that this is the top priority but we should leave this room with a course of action.  

It is the board’s intention that FACCC play a high visible roll in the qualification.

Rich withdrew his motion.  

VI.
Budget – Discussion





     Jonathan Lightman/Jennifer Baker

Jonathan reported that preliminary hearings are starting this week.  There have been no major developments except for redirected unused growth money  FACCC supports equalization monies; it seems that they have not been used appropriately.  Our top priorities are: 

“A” List for Backfill Monies


B List for Backfill Monies

P/T Health benefits 



Matriculation

P/T Office Hours



Professional Development
Non-Credit Rate Enhancement

Hiring of Full Time Faculty

Rural College Access
Handouts provide information on equalization.  The reality is that this is new money and it must be bargained fairly.  Even if we support the equalization money, we must explain that the money has not been bargained in good faith.  The negotiators must know where that money went.   There are different discussions on equalization.  Are we to equalize on current formula or on SB 361?   Last year there was $80,000,000 on the table; this year $30,000,000; next year there is the possibility of $130,000,000.  

VII.
Legislation – Discussion





Bill Hewitt/Jennifer Baker/











Jonathan Lightman

Jennifer reported on some of the newly introduced legislation.  AB 1350 (Cogdill), reimbursement of community college enrollment fees.  The bill died.  The bill was rewritten as AB 2487 which may be heard in the upcoming weeks.  FACCC opposes this bill.

On the white handout, there is a list of the issues that will be discussed in the Legislative Committee. There is another page with positions FACCC has taken so far on bills that have been discussed.  

Motion to adopt the recommends by the Legislative Committee. 

Hewitt/Fields   M/S/U

SB 361 should make it clear that the request for a one-percent institutional COLA does not preclude that this money go to human resource needs.  FACCC continues to work to amend the language to ensure that institutional COLA be allowed for human resource needs, including more full-time faculty. 
VIII.
Retirement – Discussion




  Jennifer Baker/Deborah Dahl Shanks

Jennifer reviewed the unfunded obligation and the options presented by CalSTRS staff.

In order to reach 100% funding, the equivalent of 4.5% of creditable compensation would need to be reached.  The Retirement Committee discussed whether or not 100% of the funding would need to be reached to achieve fiscal solvency.

The Committee felt it would be prudent for faculty to be willing to sacrifice in order to contribute to solving the shortfall.  As a result, a package of options was supported by the Committee, which include:

1. Pension Obligation Bonds - $6.6 billion

2. Extend the amortization period past 30 years

3. Increase Employer Contribution rates that might be phased in a ¼ to ½ % each year over time

4. Increase Employee Contribution rates possibly with something given back to employees as a  

      guarantee, like a 2.2% COLA.  

The Retirement Committee agreed that it did not want to see a two-tiered retirement system.  FACCC should be flexible in discussions regarding the principles and in discussing the shortfalls.  

A motion was made to affirm FACCC’s opposition to mandatory Defined Contribution, the hybrid plan, and mandatory two-tiered system. Continue to work with staff and CalSTRS to move this forward.    

McDowell/Frisch    M/S/Approved (1 no)

The president of the CalSTRS board praised Jennifer’s skills and knowledge.  

Motion to oppose David Crane for the STRS Board 

Frisch/Stroh   M/S/Approved (1 abstention) 

Discussions on part-time retirement emanate from the FACCC/STRS taskforce.  Deborah has been working with this since its inception.  She has been invaluable.  

Smith called for a short recess.

Smith reconvened the board.

IX.
Waivers of 75/25 Penalties – Information





Dennis Smith

The CCBOG is considering regulations to waive the fines for seven community college districts for violating their Faculty Obligation Number.  While the chancellor is in support of this and created a task force a year ago FACCC and other faculty groups are opposed.  Robert Turnage believes that taking the money back from the districts is reasonable.  It must go through the Office of Administrative Law.  There is a public hearing on this tomorrow at which FACCC will continue to express opposition.
How firmly can we rely on the 75% goal?  Is this dispensation because these are just trying times?  Districts in the past were penalized.  Mismanagement is being rewarded.  At least one district was rewarded for not hiring in the first place.  There are also issues about the Fifty Percent Law at West Valley Mission.

X.
Gubernatorial Endorsement – Action





Dennis Smith

Motion to endorse Phil Angelides.

McDowell/Stroh – M/S/    8-yes/5-no/2-abstensions
At the current time, Angelides and Westly are running very close.  An Orange County newspaper reported that if Westly won the primary, he could beat Schwarzenegger.
Motion to endorse Governor Schwarzenegger with minority report.

Kucheck/Crippens     3 yes; 10 no
Motion defeated
It is confusing to our members.  In a primary there are some Republican members, but what are the larger implications?  There are some other fundamental values that Arnold supports.  We would like to see tuition go down, but he has supported increasing fees. We also know that he is for a Defined Contributions system and this is against our position.  

Concern that FACCC represents all faculty, Democratic and Republican. Other members of the Board of Governors feel that it’s most important to send a single, consistent message. 

FACCC is bipartisan and we support candidates of both parties.  We should explain why we are supporting the candidate we choose.  This way we can make positive comments about each of the candidates and why we support them.  

XI.
Federal Update – Information





Jonathan Lightman

Jonathan reported on his legislative trip to Washington, D.C., sponsored by the AACC and ACCT.   FACCC was the only faculty organization represented from California.

There were two briefings at the Department of Education and delegates met with legislators on Capitol Hill.  

Education Secretary Spellings is holding meetings across the country.  There is a concern that there will be a No College Left Behind or institutionalized standards and standardized testing required for colleges.  There is also concern that academic freedom will be impinged, both from these meetings and from language in the Higher Education Reauthorization. 
There was a breakfast with the California delegation regarding the initiative.  National AACC conference will be in Long Beach.  Jonathan will be able to speak regarding the initiative.   

BREAK

(3:30 – 3:45)

PART D – OPERATIONS

(3:45 – 4:15)

XI.
Fiscal Condition – Information




Riki Kucheck


All is fine.

XII. 
Consent Calendar – Action


A.
Board Minutes







Rachel Winston


B.
Executive Committee






Rachel Winston


C.
Legislative Committee





Bill Hewitt


D.
Membership Committee





Fawn Tanriverdi


E.
Communications Committee





Rachel Winston


F.
Retirement Committee





Bill Hewitt

G.
NLIE Chairs Meeting






Dennis Smith

Hewitt/Stroh  M/S/U

XIII. 
Items Pulled from Consent – Action
XIV.
Elections – Written Distribution of Candidate Names


Jeremy Goulart


(Discussion only if questions)


Candidates are as follows:

President:  Mona Field and Bill Hewitt

Vice President:  John McDowell

Region B Governor:  Dennis Frisch
Region C Governor:  Cynthia Alexander

Region D Governor:  Joan Stroh
Part-Time Governor North:  Deborah Dahl Shanks
Governor at Large:  Rich Hansen and John Smith
There is currently a vacancy in Region E, vacated by Nancy Brown.   Dennis Smith contacted three people regarding this opening, but the third one, Homer Arrington at Santa Barbara City College, said he was interested.  

Motion to appoint Homer Arrington    

 



Smith/Kucheck   M/S/U

XV.
Membership – Information




Fawn Tanriverdi/Jeremy Goulart

Fawn Tanriverdi spoke highly of Jeremy Goulart and explained that he will be missed.  As we get a new membership director, we will continue to discuss method or possibly a new strategy over the next year.

XVI.
Staffing Update – Information



Jonathan Lightman

Jonathan explained that we are grateful for everything Jeremy Goulart has done.  He has created a quick transition plan.    Keri has taken the initiative to move into MIS and assist in this area as well serve in her position as communications director.  Because of Keri’s efforts, we have made our data more secure and our backups more regular.  Keri has done a tremendous job on the website, journal, and computer. 

Cindy Miglino will serve as the interim professional development director.  Cindy will be working on the conference, paid hourly.  She will be our bridge on the conference.  There will be a workshop in April.  We will not generate new workshops until we get a FACCC staff member in place.  Jeremy will continue on a transitional basis, part time, until a new staff member can move into that position.  Dennis will coordinate with NLIE, and Jonathan with Awards. 
We have already begun developing the elections module for the website. Interviews will be held this Friday for the new Professional Development person who will work with Cindy Miglino.  

Smith recessed the board – 5:20pm

Smith reconvened the board of governors at 5:45pm
PART E – Discussion of Campus and District Issues
(5:45 pm)

XVII. Completion of any Prior Discussion Requiring 




Dennis Smith




Extra Time -- Discussion
Deborah Dahl Shanks acknowledged Rich Hansen for speaking to her union regarding the initiative.  She also thanked Jonathan for completing a questionnaire about FACCC.

XVIII.
Discussion of Campus and District Issues – Discussion



Dennis Smith

Joan Stroh explained that in her district that the union is negotiating for a vested policy for adjunct faculty.  The definition of reasonable assurance includes continuing assignments.  Adjunct faculty have had difficulty collecting unemployment.  Adjuncts are eligible if the district cannot assure fluctuation in funding, programs or enrollment.

Deborah – Her district has given waivers for part time faculty to teach over 60%.  This ties in with full timers teaching overload.  There was an issue with academic ability to do a good job.  

XX.
Adjourn -- Action
Motion was made to adjourn.


Passed unanimously

Rachel Winston, Secretary

Approved by the FACCC Board of Governors May 13, 2006.

Approved ___________________
__________________________________________

                            (date)

                                  (signature)

Key Decisions and Actions:





Approved reconsideration of SB 847, amending the sixty percent law.  Also passed referring SB 847 to the Legislative Committee.





Approved the recommendations of the Legislative Committee.





Approved motion to affirm FACCC’s opposition to mandatory Defined Contribution, the hybrid plan, and mandatory two-tiered system.





Approved opposition of David Crane for STRS Board.





Passed endorsement of Phil Angelides.





Motion was defeated to endorse Governor Schwarzenegger with minority report.





Approved appointment of Homer Arrington to FACCC Board.
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