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Faculty Association of California Community Colleges

Board of Governors Meeting

DoubleTree Club Hotel, Irvine

May 13, 2006

MINUTES


Summary Highlights

1. Board adopted creation of a Data Security T/F
2. Board allow time at its retreat to discuss FACCC elections

3. Board directs NLIE to collect political affiliation data, where appropriate, for potential committee members

4. Board endorsed candidates for Lt. Gov, Treasurer, Controller

5. Board approved continuing budget resolution until new FACCC budget is approved

6. Board approved solicitation letter to all members for the initiative (seeking signatures and donation)
Members Present:  Cynthia Alexander, Homer Arrington, Eloise Crippens, Deborah Dahl-Shanks, Jeanne Dunphy, Dennis Frisch, Richard Hansen, Susan Herrmann, Bill Hewitt, Kathy Holland, Riki Kucheck, John McDowell, Greg Sheldon, Dennis Smith, Joan Stroh, Fawn Tanriverdi, Rachel Winston

Members Absent:  Tim Dave, Mona Field (participated via conference call for closed session)
Staff Present:  Jonathan Lightman, Janet Oropeza

Liaisons Present:  Dan Crump, Academic Senate; David Milroy, CPFA; Ruth Dills, EOPS

Call to Order/Introductions








Dennis Smith

Smith called the meeting to order at 10:00 a.m.
Smith introduced new regional governor Homer Arrington who replaced Nancy Brown as the Regional Governor for Region E. The rest of the board introduced themselves.

Appointment of Parliamentarian 







Dennis Smith


Joan Stroh – Parliamentarian – M/S/U  Susan Hermann, Kathy Holland

Approval of Agenda -- Action 







Dennis Smith

Motion to accept the agenda - Stroh/Alexander   M/S/U

Closed Session

The Board went into closed session.
In closed session, the Board directed the president & vice-president to take action regarding a confidential legal matter.  That action was taken and closure has been reached on the matter.
In closed session, the Board directed the Executive committee to review recommendations made by legal counsel to clarify and codify certain FACCC policies and practices.

The Board came out of closed session for the rest of the meeting.
The Board unanimously adopted the following motion:  

“Despite the extraordinary internal circumstances and distractions of recent months, the association continues to publicly function at the customary level of excellence expected of FACCC.  The Board expresses a vote of the highest confidence in the performance of Jonathan Lightman, Executive Director and all of the FACCC staff.”

NLIE Election Discussion

NLIE recommended the development of a data security task force and a simplified election process for next year.  Electronic voting was questioned with the possibility of going back to paper ballots or some other secure and easy method for ballot dissemination, collection, and recording. 

Two issues:  

1. Data security – FACCC’s database 

2. FACCC elections

Motion was made to divide this into two separate issues; 1) to take elections procedures back to NLIE to review, and 2) form a task force with staff and FACCC members to look into the data security issues.

A friendly amendment was made to create a timeline for a preliminary report to be presented to the board by the September Board meeting and a final report to the board at the October Board meeting.


M/S – Alexander/Frisch passed unanimously

Motion was made for NLIE to consider the election procedures, the role of the Board, with particular attention to the campaigning of non-candidates.


M/S – Hewitt/Kucheck

It was moved to table this motion until the retreat in order for the board to entertain a policy discussion on FACCC elections, with emphasis on its role. 

M/S – Stroh/Hansen passed unanimously

It was moved to set enough aside time at the retreat to resolve this issue.


M/S – Hansen/Holland passed unanimously
Questions were raised regarding the consequences if these rules are violated.

We need to make sure that if we allow candidates to use e-mail, we ensure that each member receives guidelines.  Given this, we should consider mailing the election information to peoples’ homes.   

Jonathan noted that not all members provide their address.  

Presentations and Reports
Academic Senate









Dan Crump
Ian Walton was reelected President

A wide variety of resolutions were considered in the April Statewide Senate Meeting:

Recognize Compton College 

Resolution regarding the Community College Initiative

Compressed Calendar – Further research and study of the calendar.  The Chancellor’s Office denied some college’s request for compressed calendar.

Math/English Requirements – Discussion continues
Effectiveness of multi-college districts

Changing Title V – mandating that part-time faculty have a right to participate in the writing/submitting of title V’s
Credentialing of Early Childhood Education

Vote to not support the increase in part-time faculty to work 80% load
Number of courses below Intermediate Algebra allowed toward AA degree

Community College Initiative

There was considerable debate regarding fees.  Academic Senate is still committed to zero fees.

Another conversation included studying the effectiveness of classes of 3 units or more in 6 weeks or less.

CCCEOPSA











Ruth Dills 

Ruth reported that this would be her last meeting.  Along with Academic Senate, EOPS is supporting Compton College.  Compton College faculty met twice. The last time was in April.  They were asked to support the college and stay open to continue to work.  

The association has finalized the next two conferences; the conference in the fall of 2006 will be in Sacramento and the conference in the spring of 2007 will be in San Diego.  

We supported the proposed the community college budget for 06/07, yet we are concerned with the lack of support for CalWORKS.  

EOPS is considering the Math/English requirement in order to provide greater accessibility for students.  

The number of EOPS students is declining; simultaneously, there is a decline in the number of full time EOPS directors.  EOPS had sought outside legal opinion.  Reinstating site reviews could have an impact. These reviews should be done in the years prior to the self-study years.  

Our next meeting with be held in San Diego in July, 2006.

Ruth thanked FACCC for its overall support, particularly during the four years she served as President.  She stated that she appreciated the efforts of Jonathan and Jennifer and the staff at the FACCC office.  She said, “I have always felt that I had a friend in FACCC.”   
Paula Muñoz is the new president of CCCEOPSA.  

CPFA 











David Milroy

CPFA News – David Milroy reported that CPFA News has been distributed.  On the backside of the newsletter is a membership application.  The newsletter contains a chart of data of part time full time salaries.  

CPFA is having difficulty in getting a payroll deduction through the colleges. The recent part-time workshop was well received.    During the part time faculty workshop, the representatives set up a model of how to support part time faculty and increase membership throughout the state.

CPFA is working on reestablishing a part-timer task force with the Chancellor’s Office. COCAL is coming up August 10-12 in Canada.  Butte College and Santa Barbara College’s senates voted to support SB 847 (Ducheny), amending the Sixty Percent Law.
He noted CPFA is pleased to partner with FACCC at its upcoming conference.  The partner lists are currently being developed; partners will be listed. FACCC will have tables for all of the partners at a mixer.  He emphasized that CPFA wants to be an active participant.  

He asked about Social Security Fairness Act (HR 147) (federal issue); Jonathan is working on this.

Smith recessed the board at 1:30 p.m.

Smith reconvened the board of governors at 2:05 p.m.

FACCC Operations  







Jonathan Lightman
Jonathan reported that he recently attended the American Association of Community Colleges conference, held in Long Beach, to discuss the community college initiative. 

Jonathan reported on the current database and the purchase of a new one.  This would be a one time expense to CCS – Creative Computer Services.  He referenced the work of the new staff, and commended Keri Goulart for winning her fourth award for FACCCTS.  

Jennifer Baker continues to lead the Retirement Discussion in the Capitol; Janet and Soni are the backbone of all operational issues in the organization

Fiscal Condition - Treasurer’s Report






Riki Kucheck

FACCC is doing well.  Riki made a motion to approve a continuing appropriation for 2006-07, until the Board adopts a new budget. 

M/S – McDowell/Stroh  passed unanimously

McDowell requested subtotals by category and a breakdown of the balance sheet for EI.  Jonathan reminded everyone FACCC is now a 501(c)(6)  (Professional Trade Association) for tax purposes.

Membership Committee Report 







Fawn Tanriverdi
The goal of the membership committee is to involve more of the board in promoting, recruiting, and signing people up for FACCC membership as well as strengthening and supporting key contacts on individual campuses.  

July 1 – Request of each board member to give Stephanie Davi the dates of the new hire orientations or welcome orientations.  New hire orientations are the best recruiting times.  Fawn asked each board member to find out when their campus will be holding a new hire orientation and let Stephanie know by July 1 so that she can attend as many of these as is possible.  This should be a team effort.  There will be a new membership brochure that will include information about part time issues. 
Regional Governors

Joan Stroh

The Regional Governors convened on May 21.  They discussed the role of Regional Governor with respect to communication, membership, initiative, FACCC awards, promoting the conference, and developing a three month timeline/regional teams to support the initiative.  

Joan suggested that the Regional Governors should have a page in FACCCTS.  They want to encourage all board members to recruit and be leaders at their school and in their region.

Consent Calendar

Motion to approve Consent Calendar with NLIE pulled from May 8th.


Hewitt/Frisch  M/S/U
The board has historically requested that committees reflect ethnic, gender and geographic diversity.  Additionally, all committees should have a part-time faculty member.  The PAC bylaws require it to have representation of both major political parties. 

A question was raised whether political diversity was an important consideration for the other committees; NLIE members requested information on political affiliation to the extent that it is available.  

A motion was made to keep information regarding political associations in the demographic data available for the PAC committee and for use in other committee assignments.
Hansen/Herrmann  M/S/approved – 2 opposed, 1 abstention

Constitutional Officer Endorsements

Jonathan recommended Democrat Bill Lockyer for Treasurer.  However, if members are Republican, they are encouraged to vote for Claude Parrish, Republican.


Passed unanimously

Jonathan said that both Democratic candidates for Controller, John Chiang and Joe Dunn, have positive track records with FACCC. We could recommend both.

Motion to endorse both candidates: John Chiang and Joe Dunn.

M/S -- Herrmann/Holland  passed unanimously

Lt. Governor – Four Candidates: Tom McClintock, Liz Figueroa, Jackie Speier, and John Garamendi
John Garamendi has a positive track record with FACCC from his days in the Senate. He is very sharp, and his commitment is clear.  
Motion was made to endorse John Garamendi for Lt. Governor.


M/S – McDowell/Stroh  approved; 1 abstention

Legislation 







      Jennifer Baker (reported by phone) 

AB 318 (Dymally) – Bill to salvage Compton Community College – The district has floated a 30 million dollar loan, and another district will assume administrative responsibilities.  In the bill there is a motion to exempt Compton from the 50% law through 2008-09.  This bill is urgent.  If the law does not get a vote by June 30, Compton College could shut down.  From the faculty perspective, this is a very tricky situation.  We need to send a dual message.  We need to do what we can to keep the doors open, but we need to bring full time faculty members to the college.   The Fifty Percent law requirement falls on the partner district. Arthur Flemming is the faculty negotiator at Compton College and wants FACCC to do whatever they can do keep Compton College open. 

Motion was made to direct the staff to negotiate in order to pursue FACCC’s values while maintaining the integrity of the college.  

Kucheck/Hewitt  M/S/U

SB 847 (Ducheny), pertaining to the Sixty Percent Law: Jennifer has been contacted by CalSTRS   1) to oppose the measure because it create retirement concerns; and 2)  this would change the reporting districts report to CalSTRS which will cost a great deal. The reporting information is inconsistent.  The provision in the bill states that a part timer can work 80% in a given campus (changing district to campus will change the reporting requirements).  It could potentially change all reporting to CalSTRS.  

Legislative Committee said that our membership is divided on SB 847. FACCC has taken the leadership on many part-time issues, and wants the Legislature to consider whether SB 847 is consistent with prior promises to part-timers. Otherwise, Leg. Committee recommends a neutral position.

Jonathan reported on the budget – The May Revise proposes an additional $244.4 million increase in the 2005-06 year and $80.4 million in the 2006-07 year (above the January Budget). There are decreases for unused growth money with $2.6 million lower growth in the budget year. The Governor proposes a $100 million block grant for districts, for which the board wants to ensure that money goes to necessary faculty programs. 
Initiative Update









Dennis Smith
Smith reported that the decision was made to re-file on June 15 for its 60-day review period which would bring the initiative out in August to gather signatures.  John McDowell challenged the board to contribute to the initiative and gather 10,000 signatures from their campuses.  

Motion was made for FACCC to send a letter to all members when the time is right with a remittance envelope to contribute to the initiative.


M/S – McDowell/Hansen Passed unanimously

President’s Report
           








Dennis Smith

Due to time constraints, Smith reported he will put his report in the mail regarding Advisory Committees: annual review of the advisory committee structure, two way communication, and advisory committee goals.

Retreat Planning – go back in history to get FACCC policies – collected in one place – other retreat agenda items – will ask for this in writing.

The Strategic Management Plan will continue at the retreat.  He also reported there will be a strategic management task force for the plan that will be established.  We need to secure participation from three board members, three from the field, and three staff members.  This will be coordinated with the President elect.  

Third quick item on the plate – consider faculty for awards, bring colleagues to the conference, and generate names for the advisory committees.  Identify people at their districts.  We need to continue to develop our leadership structure including the committees in which we would like to serve.

Retirement Update








Deborah Dahl Shanks

Deborah reported the unfunded actuarial situation is doing better.  It has gone from $24 billion to $20 billion.  David Crane has been opposed; other appointees seem to be a little more open minded.

Board Tributes








Dennis Smith
FACCC offers a special tribute to those who have contributed to the board.  Susan Herrmann was presented with a plaque thanking her for her service has demonstrated a positive, consistent on the board.  An award will be sent to Eloise Crippens for her commitment to the board.  

Motion was made to adjourn the meeting at 4:00 p.m. 

Hewitt/ Holland M/S/U

Next meeting August 4 – 6, 2006 at Folsom Lake.

Rachel Winston, Secretary

Approved by the FACCC Board of Governors on August 6, 2006.

Approved_________________
__________________________________________

                           (date)


                      (signature) 
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