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Faculty Association of California Community Colleges Education Institute

Board of Directors Meeting

Oakland Marriott, Oakland, CA

November 18, 2006

Minutes
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Members Present:  Teresa Aldredge, Homer Arrington, Deborah Dahl-Shanks, Tim Dave, Jeanne Dunphy, Steve Eso, Dennis Frisch, Bill Hewitt, John McDowell, Greg Sheldon, Dennis Smith, John Smith, Joan Stroh, Fawn Tanriverdi, Rachel Winston

Members Absent:  Cynthia Alexander, Mona Field, Rich Hansen

Staff Present:  Stephanie Davi, Silvia Farias, Andrea Harvey, Janet Oropeza 

CALL TO ORDER

President Dennis Smith called the board of directors to order at 8:30 a.m.

APPROVE THE AGENDA
By consensus – agenda approved as amended
FISCAL CONDITION
Treasurer Teresa Aldredge shared the cost amount for database conversion.  She also explained that for the conference, there is a $5,000 overrun, but this may be offset by the conference sponsorships.  Bill Hewitt acknowledged Stephanie Davi for getting all of the sponsorships for the FACCC conference.  Aldredge also reports that there was a $10,000 decrease in payroll cost.  There are approximately 4 months in reserve, but it would be fiscally conservative to have six months in reserve.  The next impact in recent budget changes has a net impact on the reserves.  Having adequate reserves give time for rebuilding in case a problem occurs.  A copy of the budget revisions is attached.
Motion to accept the proposed revisions to the FACCC EI 2006-2007 budget

M/S/U – Aldredge/Frisch

It was noted that there is not a specific section in the EI Bylaws on finance.  There may need some examination and parallelism if there is going to be a revision to the FACCC Bylaws.  The Bylaws require that changes can only occur at an Annual Meeting.  Discussion should continue to occur in order to examine ByLaws changes.   Executive Director, Jonathan’s Lightman’s first meeting was called an Annual Meeting.   At the end of a past conference, there were commissioners from each college.  If we wish to move back to a representative model, we must change the Bylaws that reflect these changes.  

The reason for the annual meeting was to bring people together as a membership organization.  The regional structure was an attempt to bring people together and get members involved.  One option is to have an annual meeting again attached to Lobby Day or the conference.  Even if only a few people come, we would still have a democratic process.  It may help membership.

CONSENT CALENDAR

A.
Board of Directors


B.
Professional Development Committee


C.
Policy Committee

M/S/U – Hewitt/Eso

DISCUSSION

FACCC EI Professional Development Issues and Options for 2007-2008 and Beyond


FACCC co-branding with the L.A. College Faculty Guild’s Benefits Conference
Jeanne Dunphy and FACCC EI Program Director Silvia Farias led the discussion.  The L.A. College Faculty Guild has a very successful retirement planning conference in the spring.  Dennis Smith and Silvia Farias met with the leadership to explore the option of a greater FACCC role in the future.   If there is a capacity for 600 people and the normal attendance is 450, might FACCC bring as many as 150 participants.  The L.A. Faculty Guild does more than just STRS and retirement planning. They have mid-career planning and a parallel track for part-timers.  They suggest having 6 presentations followed by 6 more with four of them repeated.  They offered FACCC an opportunity to present one or more workshop times.  They have a retirement panel.  They have events just for the LA people.  The Guild does almost all of the human resource part for the Los Angeles District, but the Guild does this to meet the interests of all constituent groups: retired, full-time, part-time.  

The interests of FACCC include membership opportunity and the contribution of FACCC to the effort includes media opportunity and we could do some marketing through our website, and in the journal.   The Guild will allow registrations to FACCC members at a $50 cost.  
The discussion turned to the FACCC Conference.  Some of the surveys were interesting.  Session topics were the top priority of the conference.  Five people joined FACCC because they came to the conference.  There are some ways we can reduce the cost of the conference and John McDowell suggested that we identify those and consider shaving the cost of the conference.  
Do we want this to be an organization that promotes the membership and awareness of FACCC and engages members?   This deserves a great deal of discussion.  Bill Hewitt explained that we have not been successful in describing the importance of the legislative level of awareness for community colleges.  The conference is part of the strategic plan and our attempt to educate membership.

Greg Sheldon explained that at the conference some do not even go to the workshops and use the conference to socialize.  If the older faculty have already heard many of the session topics, they need a draw.  John McDowell explained that he goes to conference once a year to connect with activists.   If we are going to stay with the annual meeting, put the highlights in the middle of the meeting to demonstrate that it is important.   We need to promote it differently.  Let’s pick places that have appeal like San Diego and San Francisco.  This last conference was a three-day conference.  Maybe next year should be a two-day conference.

Deborah Dahl-Shanks said that we should reach out to the younger faculty.  We should do more during the year for regional workshops for hot topics where they are.  As soon as staff development travel funds left, many faculty stopped going to conferences. Jeanne Dunphy agreed with Bill about attaching the conference to Lobby Day.   It might be a good idea to see the whole gamut of FACCC.  The younger people are interested in the workshops.  We need to look at those people and see what they want.  

Teresa Aldredge said the conference is a member benefit.  It is not a money maker.  We do it to offer workshops for members.  It is tough to find the right make up of topics that draw individuals.  There are so many disciplines.  With single discipline organizations, it is easier to present interests and passions to a variety of areas.  

Bill Hewitt said that the Ed Institute’s focus is value-added.  What is the value we add to the membership?  What is presented at organizations?  At CCA/CTA, the conference surrounds negotiations, salaries, and part time rights which is particularly important to the activists who go to that conference.  Unless we start to educate younger faculty, they will remain at the school when people are gone.  We need to take responsibility to promote education for the new generation of people who follow us.  

Joan Stroh made the following observations:
1. Retirement issues are a priority among faculty.

2. Connecting Lobby Day with the conference is a problem with both the Guild and conference in the spring.

3. Most faculty teach on Monday

4. Of the 167 attendees, how many were FACCC committees and Board members?  

If people are going to go, we should promote the committees and get members active in these committees.  The conference could encourage membership on the committees.  

Rachel Winston added that two conferences in the spring would be problematic.  Working with the Guild would be interesting, although we must nurture the younger faculty and provide a venue that is enlightening, informative, and fun for them.  We want younger people to become involved.

Steve Eso said that at MiraCosta – 45% of the faculty are not tenured.  We should have a conference with a keynote activity.  We should have as many hooks as possible, some that are fun with fun evening activities.  If we are going to be bringing people to a fun place, let’s do fun activities.  If we want people to get involved, we need to get people engaged and make them feel that they are involved.  

Tim Dave commented that most of the people around this table will retire within 10 years.  Within five years, half of all California community college faculty members will retire.  If we do not get more people involved, FACCC will cease to exist.  On all levels of planning, if we do not get younger faculty involved, we will no longer have an organization.  Average date of birth of FACCC members is 1953.  

John McDowell opined that the Guild conference cannot replace the FACCC Conference.  The younger members will not come to the Guild conference.  If we are going to appeal to young people, the Guild conference will not attract them.  The area meetings and union meetings were the same weekend.  Most people do not want to have a conference on a Sunday, so Lobby Day will not work for these people.

Rachel Winston added that a conference on a cruise ship could reduce staff work because meals, location, and set up would all be provided; entertainment is provided as well.  Ships will cater to a group and put all people together for dining purposes.  FACCC can get a cruise for $100 per day, with both the room and food included, which is cheaper than a hotel room and the cost of meals at a hotel anywhere on ground.  The entire trip is tax deductible irrespective of the location.  Dennis Frisch said maybe this year a cruise might be a better idea for the committee to investigate.  Fawn Tanriverdi suggested that we reinstitute the credits that Fresno Pacific offered in the past.  After a discussion about how to get a legislator to a conference on a cruise ship, Rachel Winston said that she would pay the standard cruise fare for any legislator whom FACCC honored at the conference.  Greg Sheldon suggested that FACCC look at options for FACCC members to bring their family and have two options: one for the cruise alone and the other for the cruise and conference combined.

ASCCC Liaison, Dan Crump suggested that FACCC took at the last two to three years of attendees to determine what people want.  The Academic Senate Plenary session is different in that it is focused on faculty leadership with workshops on important topics.  

Silvia Farias thanked the Board for their input and added that the Professional Development committee needed to have direction.

Motion to co-brand with the Guild for the spring of 2007.  FACCC may be asked to do one or more workshops in the morning.  FACCC members will register at a cost of $50.  


M/S/U – Smith/Stroh 

A suggestion was made to consider that if we partner with the Guild the following spring, we should consider attaching our Board meeting dates in future years.  The body does seem to want a conference, but we need to make sure it does not conflict with CoFO partners.  

Motion to have a fall conference 

M/S - Eso/Frisch  (Aldredge and Hewitt abstained)

Motion was made to adjourn the Education Institute.


M/S/U – Frisch/Smith
Rachel Winston, Secretary

Approved by the FACCC Education Institute Board of Directors January 20, 2007.

Approved______________________

____________________________________

                               (date)                                                           (signature)

Key Decisions and Actions:





Approved budget revisions





Approved co-branding with the L.A. Faculty Guild conference in March 2007





Approved a Fall conference
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