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Faculty Association of California Community Colleges

Board of Governors Meeting

Hilton San Diego Airport/Harbor Island
January 19 - 20, 2007

Minutes
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Members Present:  Teresa Aldredge, Cynthia Alexander, Homer Arrington, Deborah Dahl Shanks, Jeanne Dunphy,  Steve Eso, Dennis Frisch, Richard Hansen, Bill Hewitt, Kathy Holland, John McDowell, Greg Sheldon, Dennis Smith, John Smith, Joan Stroh, Fawn Tanriverdi, Rachel Winston

Members Absent:  Tim Dave, Mona Field

Staff Present:  Stephanie Davi, Silvia Farias, Keri Goulart, Andrea Harvey, Janet Oropeza

Liaisons Present:  Dan Crump, Academic Senate; Joan Thompson, EOPSA
Call to Order/Introductions
Smith called the meeting to order at 1:00 p.m.  Board and staff introduced themselves to Joan Thompson.
Appointment of Parliamentarian
Motion was made to appoint Joan Stroh.

M/S/U – Eso/Winston

Approval of Agenda

Added a new piece of legislation from CFT

M/S/C – Stroh/Frisch

Liaison Reports

Academic Senate

Dan Crump reported that the Senate hosted the first Accreditation Institute in January that proved very successful. It will be holding their first Teaching Institute meeting February 16-18 in San Francisco.  In March, the Academic Senate will hold an institute for vocational faculty in Palm Springs.   April 19 – 21 will be the Spring Plenary Session in Millbrae. Academic Senate is working on a paper for academic dishonesty.  

EOPSA
Joan Thompson reported their annual EOPSA Statewide Conference will be held Oct 7 - 10 in San Diego.  She asked for suggestions for possible keynote speakers.  They are pleased with the governor’s budget proposal thus far.

CPFA

Deborah Dahl reported there will be a summit dinner from 5 – 9pm at the Los Angeles Marriott on Feb 3.  She encouraged  FACCC members to attend.  They will be holding the Part Time Association – Spring Plenary Conference on May 5-6 at Butte College.  
The legislative committee has been meeting with legislators over the last couple months to get more support for part-time issues.  They are pleased to announce that ASCCC has approved a liaison with CPFA.  
The spring issue of CPFA News will be out in April and encouraged everyone to distribute copies.  Contact Sandy Beringer or David Milroy for any ideas about articles in the newsletter.

CPFA would like all campuses to review their representation with the local unions and senates.  There will also be a part time workshop tomorrow at Grossmont College.
Issues and Strategies

President’s Report

2007-08 CCC System Budget

Smith reported on the comparison of the 07-08 funding requested from the system with what the governor originally proposed.  The governor proposed about $400 million for community colleges compared to the requested $800 million from the system.  

System strategic goals and budget categories are:  Student Success and Readiness, Partnership for Economic & Workforce Development, System Effectiveness, and Resource Development

Discussion of Career and Technical Education Initiative line items – $32 million augmentation for programs in the high schools and community colleges, career and technology training for faculty and staff, and create career and business education partnership for work experience and internship opportunities.  Student Success Initiative is directed toward career assessment counseling.  This is additional money emphasizing career counseling.  Then 9 million is available in continuing funds and 9 million in new funds to increase enrollment and limit attrition for nursing students.  Part of this is with a clinical simulation program.
The governor proposes $52 million to expand CTE course offerings and programs.  This includes $20 million in the CCC’s base funding for SB 70 programs as well as $32 million in new funding provided pursuant to Chapter 751, Statutes of 2006.  
The governor budget proposes to redirect $33.1 million in underutilized, ongoing funds for improving student outcomes.  This would be broken down as $14 million being provided for additional core matriculation, program services and $19.1 million being provided for targeted counseling services to help assess career options, evaluate aptitudes, and form an academic plan for study for career preparation for those students that are most at risk of failing to complete a meaningful education program.

Health care and office hours for part timers are key issues for FACCC.  Go to www.CalSTRS.com to find more information on healthcare proposals.

CCBOG Issues

Smith reported that the BOG met this week and the hot topic was the discussion of SB 361 [(Scott) of 2006] and the “emergency regulations” adopted for implementation of enhanced funding for noncredit career development and college preparation courses.  
The question about the initial allocations to Districts of equalization funds is difficult to answer because the Chancellor’s office is missing staff.   They will probably stick to the original numbers presented last year for P1.   For now, career development and college preparation funds are together, but they need to be separated.  Between November and January, the Department of Finance was writing these regulations.  CoFO met prior to the BOG meeting and orchestrated some discussion and presented information at the BOG meeting.  The concept of noncredit as a pathway for preparation for college will not get the enhanced rate, only the career development courses.  If we allow the System Office or Department of Finance to create legislation, we are setting a bad precedent.  FACCC asked the CCBOG to support trailer legislation to ask the legislature to be clear about what they wanted.  The CCBOG did ask to be briefed ahead of time on issues like this.

Colleges will have to create a certificate of completion or competency to be approved by college curriculum committees and then approved by the Chancellor’s Office.  This certificate must generate increased accountability or competency for career development in order to get the enhanced funds.  The courses may lead to transfer status, but it must be linked to a career fields.  

There has been some discussion regarding the direction we are headed.  Are we seeking complete equalization of non-credit courses to the credit rate?  Preparation for classes and student commitment is just as important.  Non-credit is not subject to the same minimum qualifications.

Academic Senate is considering forming an ad hoc committee with respect to the non-credit issues.  FACCC is very interested in either participating on this committee or serving as a liaison and supporting the issue legislatively.  

Smith reported that Larry Toy, former FACCC President, has retired from the Community College Foundation effective at the end of May.
Community College Initiative

McDowell thanked FACCC and CFT for all their hard work and contributions.  The initiative has collected 900,000 signatures from 58 counties; the validity rate of paid signatures was 73 percent.  This rate is lower for the volunteer signatures.  The results will be final in 30-45 days, but it is 99.9 percent sure the initiative will qualify.  We raised $1.65 million.  Two dozen districts met 50% of their goal.  One dozen contributed 23-38% of their goal.  The rest of the districts fell far short of meeting their goal.  
He discussed future fundraising for the rest of the campaign.  Campus campaigns need to engage people.  Two huge challenges facing the initiative are raising $2.5 million minimum and the position taken by CTA on the initiative is after it is officially qualified.  CTA legislative staff has been reported as walking the Capitol and asking Legislators to hold off on endorsing the initiative until after it is qualified.
Legislative Report

Andrea Harvey was unable to provide this update personally and she prepared a FACCC Legislative Advocacy Summary.   Andrea has been working on part time issues, the Faculty Obligation Number (FON), unfunded liability for pensions, and retirement issues.

The two legislative priorities have to do with the 50% law and the faculty obligation number.  

Federal issues that need to be watched with the Chancellor’s Office include the reduction of Pell Grant tuition sensitivity.

Smith also reminded the board about Lobby Day and for board members to make out checks for $25 to the PAC for the lunch at lobby day.

Motion was made to support the appointment of Carolyn Widener, President of the STRS Board to the Governor’s Public Employee Post-Employment Benefits Commission 

M/S/U – McDowell/Hewitt
Faculty and College Excellence Act calls for 75% of instruction at the department level to be delivered by full time faculty.  Contingent faculty issues are that they should be given equal pay, equal consideration for faculty class assignment, and office hours.  CFT has asked FACCC to Co-sponsor this. This has not gone through the FACCC Legislative committee.   

M/S - Eso/Alexander

Comment was made that the bill does not encompass all faculty and the provisions may make it difficult department by department.  There are some difficulties with the bill. As for office locations for part timers, some colleges might have a difficult time finding office spaces for all faculty.

Move to table until tomorrow.  

McDowell/Aldredge

The Board recessed for a short break. 

Smith reconvened the board at 3:55 p.m.

The Board continued the legislative discussion after the break to include the 50% law.  Rich Hansen reported on a final hearing regarding the law.  The union found that the district was out of compliance with the 50% law.  This was discovered in 2004.  The Chancellor’s office said that they were not willing to do anything.  Since there was an intervening year since the district was in compliance.  The union said that they would sue for back salary.  The judge is hearing a demurer.  It should not be that an intervening year of compliance takes them off the hook.  
We might consider pulling the audits to the Joint Education Audit Committee or extending the period for audit.  

If any members have input on possible consequences, standing to sue, related issues, and areas of concern regarding the 50% law, please send these forward to Jonathan and Andrea.

Operations

Fiscal Condition

Teresa reported on a couple questions raised at the last meeting.  One question was if there was any cost involved with the FACCC elections.  The answer is that there were no costs involved last year because the election was done electronically.
Everything else is doing well.
Motion was made to accept financial report.


M/S/U – McDowell/Hewitt

Smith recessed the meeting at 4:33 p.m.

Hilton Airport San Diego/Harbor Island

Saturday, January 20, 2007
Smith reconvened the board of governors at 8:30 a.m.

Smith reported on the tabling of the new bill proposed with CFT.  Cosponsoring means FACCC will have the right and protections of collaborative amendments.  There are six changes to the Donohoe Act.  
· 66090 
legislature finds a staffing crisis in community colleges.  
· 66091 
proposes a remedy and a five year plan to move towards 75% ft faculty.

· 66092 
deals with pro rata pay for part-time faculty with a five year and a percentage goal to close the gap each year.  
· 66093 health care provision for part-time faculty  
· 66094 deals with job security and establishment of seniority as well as offering of “civil service system”.  
· 66095 talks about mechanics; how things will happen with each district establishing a faculty restoration and equity fund and calls for a 20% increase over 5 years.  Section 2 address state mandates and that this is an unfunded mandate and will need money to do this.
This is a second drafting of the bill.  Hansen spoke positively about the intent of the Legislature but feels the numbers do not add up right for our opposition.  He feels this could be a difficult plan to carry out.  He feels this is not going to go anywhere.  If this is going to be symbolic there must be real numbers.  Joan requested that we consider the gap of 20%.  Something needs to be done as 75% is law but needs to be followed through.  Dunphy spoke against it as administration will work against part-timers.  Deborah indicated that certain departments will (en)force full-time faculty.    Eso spoke in favor of the bill in principle.  
McDowell made a motion to have the legislative committee reconsider this and bring the item back to the FACCC board meeting in March.


M/S/C – McDowell/Stroh  2 opposed
Board Policy on Sexual Harassment

Smith spoke about the revised sexual harassment policy.  All staff have reviewed this and agree it is acceptable.


M/S/U – Holland/Dahl Shanks

Hansen spoke that the first sentence should read “against someone” instead of “of someone”.

Data Security Task Force

Smith reported on the task force, chaired by Jim Newman.  Recommendations were made to improve the membership database, purge old data, and manage the electronic database controls. Committee realized they are restricted to membership database only.  The first meeting studied the processing of member data and how it is handled.  They met again and revised their notes and came up with some recommendations which are contained in the report.  The question was raised that some people are not receiving weekly/monthly e-mails.  The list of e-mail addresses is currently being checked now.  
Motion was made to accept the report.

M/S/U – Hewitt/McDowell

Jonathan was called and spoke to the BOG.  The BOG wished Jonathan well.

Consent Calendar


M/S/U – Frisch/Stroh

Elections Process

Smith reported that the NLIE notes contained an elections calendar.  The timelines have been approved and the election recommendations were discussed.  

Motion was made to accept revisions to the election recommendations.

M/S – Eso/Holland
A friendly amendment was made to read  b) …prior to these dates, excluding weekends and holidays.  
A second friendly amendment was made to read that percent of our membership without e-mail addresses will be sent a paper ballot and password in the mail to give them a choice to vote by email or mail.


M/S – 2 ayes 12 noes  motion failed
Motion was made to accept revisions.

M/S/C --  9 ayes 3 noes  motion carried
Motion was made to reconsider timelines


Motion approved to reconsider timelines

Motion was made to amend the timeline to receive candidate statements, photos and manual certification to March 16 (originally March 31).

M/S/C – McDowell/Stroh

Motion was made to accept timeline revisions


M/S – McDowell/Eso

An amendment to change the wording in April 2 box to read “random passwords will be available to the membership….”

M/S/C – Eso/McDowell

Motion to accept 2 modifications to timeline


M/S/ – passed unanimously

Proposed FACCC Bylaws Change Regarding Part-time Faculty Representation

Deborah stated that part timers had made their interest known they would like a little more part-time representation on the FACCC board.  Smith thanked Deborah for trying to get representation a little more diverse.  Smith advised the strategic management task force will likely work on this.
The Board recessed for a short break.
Smith reconvened the board of governors at 11:08 a.m.

The Board recessed to move into a meeting of the FACCC EI at 11:08 a.m.

Smith reconvened the board of governors at 11:40 a.m.

Membership Recruitment Training
Joan Stroh made a PowerPoint presentation on membership recruiting.

FACCC History – established 1953 in Long Beach, CA

Why was it formed?  A group of faculty got together to get more representation at the Capitol.  

Legislative Achievements – AB 1725 shared participatory governance, part-time benefits, part-time equity, part-time health, part-time office hours, contribute part of your sick leave towards retirement, 
Membership benefits – representation at the Capitol, Chancellor’s Office, committees of the legislature, the educational institute conference, workshops, discounts to graduate schools, publications, grassroots organization driven by members through the state, getting the initiative qualified, professional obligation.
Cost of Membership -- $150; 80% of $135 is tax deductible as a business deduction (those not contributing to the PAC may deduct 80% of $150 as a business expense; Santa Monica and Foothill DeAnza faculty may deduct 100% of their contracted dues as a charitable expense).
Organization – she suggests everyone do a spreadsheet for all non members with name, room number, phone, notes, office hours.  It is best to start with new faculty and then move on to veterans.  Recruiting can be sorted by room number in order to make the most of your time.  Once recruited, remove their name from the spreadsheet.  She suggested that we ask Stephanie to come to our campuses.

FACCC folders – all should have a welcome letter and journal.  Awards should be noted. InFACCC should also be included.  Membership application should be included as well as noting the sponsor name.  Membership application can be folded in half to cover social security number.  Welcome letter from Jonathan – info can be used from a personal standpoint.

CCC Initiative brochure – 

Closing – 

· share with them how and why you joined FACCC

· tell them how FACCC has affected your teaching and your career

· offer incentives to new full time faculty

·   - $75 rebate after first payroll deduction

· be sincere

· follow up
· once you have successfully recruited a member, send them a personal thank you

Regional District and Governor Reports

Region A – BFA is meeting at the end of the month.  Stephanie will be there to promote the Teaching and Learning workshop.

Region B – SFA meets on monthly basis.  They asked Stephanie to join them at a future meeting.  Santa Monica is finally getting on an even keel.  

Region C – Cerritos has been in session 2 weeks.

Region D – Joan Stroh went to the Foundation to try to get $34,000 for the initiative and they turned her down.  There is no support at all for the initiative.  As for the rest of the region, she can’t comment.  She mentioned that Grossmont College may be in the middle of an affiliation battle for local representation. 
Region E – nothing to report.  Homer reported that his district made a substantial contribution with signatures.

Region F – Greg reported his president had lied to him.  His president had indicated that $17,000 had been contributed to the initiative when it had not.

LA City – they are losing all their parking spaces due to construction.
Sac City – just added 4,000 parking spaces with a garage.
Cerro Coso College – has no parking fees for students or faculty.
McDowell made the comment not to forget the trustees for money for the initiative.

Mira Costa – they are not happy with their president; a vote of no confidence was passed overwhelmingly.  They don’t expect anything to happen any time soon.

Smith adjourned the board of governors at 12:37 p.m.


M/S/U – Winston/Frisch

Rachel Winston, Secretary

Approved by the FACCC Board of Governors March 4, 2007.

Approved__________________
__________________________________________

                           (date)

                                 (signature)

Key Decisions and Actions:





Approved the support of Carolyn Widener to the Governor’s Public Employee Post-Employment Benefits Commission





2.  Approved election recommendations with minor amendments
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