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Faculty Association of California Community Colleges Education Institute

Board of Directors Meeting

Sheraton Grand Hotel, Sacramento

May 12, 2007

Minutes


Members Present:  Teresa Aldredge, Cynthia Alexander, Homer Arrington, Deborah Dahl Shanks, Jeanne Dunphy, Steve Eso, Dennis Frisch, Richard Hansen, Bill Hewitt, John McDowell, Greg Sheldon, John Smith, Joan Stroh, Fawn Tanriverdi

Members Absent:  Tim Dave, Mona Field, Kathy Holland, Dennis Smith, Rachel Winston

Staff Present:  Jonathan Lightman, Janet Oropeza

Guest: Dr. Andreea Serban, Vice Chancellor Technology and Learning Services, South Orange County Community College District, Chuck van Patten, Cosumnes River College

I.
Call to Order

Hewitt called the Board of Directors to order at 9:05 a.m.

II.
Consent Calendar


M/S/U – Eso/Stroh

III.
Treasurer’s Report

Teresa reported on financial statements of the two corporations.  Both are doing well.  

Motion was made to adopt a continuing appropriation for EI.


M/S/U – Frisch/Hewitt

IV.
Issues and Strategies

Jonathan commended Steve Eso for his leadership as chair of the Policy Committee. The Policy Committee has divided into a few subcommittees, one on the Fifty Percent Law. Teresa Aldredge has recommended that we reexamine the impact of this law on counselors and librarians, to assess FACCC support of dedicated ratios for these two faculty groups. Also, we want to examine the impact of the part-time categoricals on the Fifty Percent Law. 

V.
Conference


Jeanne Dunphy reported that plans are well underway for the Fall Conference, scheduled for October 19-20.  The theme is Get Into Gear. There will be fewer breakout sessions this year. The search for a keynote speaker is still on, with one possibility being Stephanie Miller, Air America Radio host.  This year, the awards ceremony will take place during lunch.  

Jonathan reviewed the Workshops-to-Go program on the web site.  Workshops will be added every couple of months.  

VI.
Faculty Awards

The awards deadline is July 16.  Jonathan asked the Board for recommendations. 

VII.
Strategic Plan

Bill Hewitt reported on the survey that has been completed.  There were about 350 responses obtain over a period of a week a half.  The first two rough drafts were distributed to the Board.  There are four focus areas – Ed Institute (research, professional development and communications), Membership, Legislative Advocacy and Governance. Dr. Andreea Serban gave an overview of the process.

Discussion followed with a suggestion that the draft plan become more global in nature.  It was also suggested that the strategic plan be made a standing agenda item.  A draft plan based on this data should be ready in time for the Board Retreat.  The Board requested that all survey data be sent to them electronically.

VIII.
Board Retreat

A lengthy discussion is anticipated about the strategic plan. Bill recommended that board members e-mail Jonathan with their thoughts prior to the retreat. A conference call will be set up for all board members to discuss the plan prior to the retreat.

Motion to adjourn the Board of Directors at 11:45 a.m.


M/S – Eso/Alexander  passed unanimously

Rich Hansen, Secretary-Elect

Approved by the FACCC Education Institute Board of Directors August 5, 2007.

Approved________________

__________________________________________

                         (date)




          (signature)

Key decisions and actions:





 Approved continuing appropriation of Ed Institute budget
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