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Board of Governors/Ed Institute Retreat

Hawthorn Suites Hotel, Sacramento

August 3 - 5, 2007

Minutes


Members Present:  Cynthia Alexander, Homer Arrington, Jeanne Dunphy, Steve Eso, Dennis Frisch, Lisa Gunderson, Richard Hansen, Bill Hewitt, Kathy Holland, John McDowell, Jim Newman, Deborah Shanks, Merylee Shelton, John Smith, Joan Stroh, Chuck Van Patten, Alicia Wang, Rachel Winston

Member Absent:  Dennis Smith

Staff Present:  Natalie Devlin, Keri Goulart, Andrea Harvey, Soni Huynh, Jonathan Lightman, Janet Oropeza

August 3, 2007

President Bill Hewitt called the meeting to order at 1:12 p.m.

The Board and Staff introduced themselves.

Approval of Agenda

M/S – Eso/Holland – passed unanimously

Appointment of Parliamentarian

Joan Stroh was appointed parliamentarian.

Ice Breaker

All Board and Staff wrote descriptions of themselves and everyone tried to guess their identity from the descriptions.

Welcome to the Board

Executive Director Jonathan Lightman gave a brief PowerPoint presentation for Board orientation.

Task Orientation – Three Top Priorities Between Board Meetings

Hewitt explained he would like to start each board meeting with a review of three top priorities.  With so much information given at board meetings, he wants to be sure the most important issues are not overlooked.  He indicated he would start the procedure with this meeting.

Membership/New Hire Orientations – a letter was given to each board member to take back to their campuses.  He indicated new faculty are prime targets, more than likely to sign up than long-term faculty who may have already been approached.  He also suggested that recruiting should not be left to board members only.  It was recommended to have a person designated specifically for membership recruitment at workshops rather than relying on the presenter to accomplish this additional task.  

Promoting Attendance at the Annual Conference – Hewitt noted that non-members who attend the conference get a free year of membership.  There will be a task force established to promote the conference.  Hewitt suggested that partnering with a job faire may expand conference attendance.  Hewitt urged the Board to help promote this year’s conference.  It was agreed to extend the discount deadlines, and it was suggested that speakers be promoted with a poster.

Motion was made to extend the meeting 15 minutes.

M/S – Newman/Shanks – passed unanimously

Promoting the Community College Initiative – Hewitt noted this is a huge project and needs all the help everyone can give.  CTA has opposed the initiative.  Chuck Van Patten produced a new DVD which was shown to the Board.  The Board asked, “What can we do?”  There is a handout in the board packet that Hewitt recommends everyone take back to their trustees with a request for donations to the campaign.  It was noted that about $5 million needs to be raised to get the initiative passed.  Make a personal contribution.  The Board should speak with their CEO.  Those who play a role in their unions, should try to get the original amount donated doubled.  It was suggested that workshops be held regionally to educate faculty on the initiative.

Hewitt recessed the Board at 5:25 p.m.

August 4, 2007

Hewitt reconvened the Board at 8:30 a.m.

Patrick Lau conducted a training session on sexual harassment.

PAC Report

Merylee Shelton presented the PAC annual report.  They have elected their new chair, Bob Pierce.  She spoke about the candidates the PAC supported.  PAC had a 96% win rate in the Assembly and 93% win rate in the Senate.   PAC will be cutting back money for contributions, giving priority to support for the initiative.  She noted Wayne Ordos is the PAC’s treasurer.  The well received Jeopardy! game will be held again this year at the conference.  Merylee was congratulated for doing an exemplary job as PAC chair for the past 3 years.

Examination of FACCC Part-Time Committee Proposal On Part-Time Faculty Standards

Kathy Holland and Deborah Shanks presented a committee paper on FACCC Fairness and Equity Standards in the Employment of Non-tenure Track Faculty.  The paper was praised and it was noted that there are some points raised that need the legislature’s help.  Discussion followed on the pros and cons of the paper, and it was suggested that the committee consider the Board’s suggestions and send a revised version to the executive committee.  Deborah asked that additional comments/suggestions from the Board be emailed to her to help edit the document.  

Hewitt called for a concurrent session of the FACCC Board of Governors and the FACCC Education Institute Board of Directors at 11:25 a.m to discuss strategic management.

Strategic Management

Hewitt presented a draft of the strategic management plan.  The Board/Staff broke up into four groups to choose their top two strengths/weaknesses (internal) and opportunities/threats (external) for membership, the Education Institute, advocacy and governance.  

The Board reviewed the following list after breaking for lunch.

MEMBERSHIP:
Membership Strengths

 Statewide – members on every campus

Needs of diverse membership met

Perception of members is high, leading to high retention

Clear mission

Membership plan

Excellent staff

Accountability/universality

Expertise base among members

Membership Weaknesses

Turnover of membership director

Retirement of large number of members

Staff turnover

Low membership numbers

Need for increased communication regarding FACCC

Could have more contract memberships or statewide faculty members

Grassroots on campus

Confusing about the different statewide organizations

Identity problem

Lack of activism among faculty/wide diversity or interests

Difficulty maintaining communication

Conference is uninspiring

Membership Opportunities
Increase on-campus visibility 

Increasing understanding of what we do

Converting retired members to “lifetime” members

Card

Award/certificate

New generation of faculty

Increasing contract memberships

Make affinity programs more coherent/accessible

Contract with sponsored memberships

Marketing

Membership Threats

Retirees

Lack of understanding of what we do

Competition with other organizations for membership

Devisive issues

Retirees

Legislative paralysis leading to insufficient gains

EDUCATION INSTITUTE:

Education Institute Strengths
Quality and variety of workshops

Publications are superb

Timely flow of accurate information

Updated web site

Professional development workshops, programs and conferences

Publications

Education Institute Opportunities
Adequate distribution of information

New faculty

Get more workshops to local areas

Contact staff development officers

Tailored workshops

Expand workshops-to-go

Grant funding

Education Institute Weaknesses
Lack of participation in conference

Lack of knowledge of purpose of EI

Not branded 

Professional development offerings don’t match demand

Marketing

Relationships with local contacts

Education Institute Threats
Competing events

Territoriality

T&L/Academic Senate

Relevance of workshops to current events

Lack of professional development funds

ADVOCACY:

Advocacy Strengths

Reputation of advocates before legislature and faculty

Effectiveness in meeting needs of all faculty

Clear focus

Skill of the staff

Staff

Access to legislators/Capitol

Recognition by legislative officers

Knowledge of issues

Advocacy Weaknesses

Lack of grassroots participation

Low numbers at lobby day

Limited faculty involvement

Lack of grassroots on campus

Staffing statistical analysis/legislative analyst

Membership numbers

Lack of activists among faculty

Low financial resources

Advocacy Opportunities
FACCC’s reputation

Nimble/flexible

Open to working on new issues as they arise

Develop grassroots program with faculty meeting legislators at Capitol and home district

CC initiative

Bring in new members for grassroots involvement

Advocacy Threats

Lack of cohesion between stakeholder organizations

Funds being out resourced by bigger more well-funded organizations

Competition with other organizations

Other organizations

Anti- public sector environment

GOVERNANCE:

Governance Strengths

Talent, passion, commitment of governors

Widespread geographic representation of all constituents

New perspectives from new Board members

Most Board and committee members active on campus

Diversity: differing perspectives, individualism

Sharing individual expertise

Active/quick response to issues

Structure (Committees/Board/Staff) (see also weaknesses)

Wide representation

Governance Weaknesses

Diversity of Board and committees (ethnically and politically)

Source of funding limits staff salaries

Lack of clear direction to regional governors -- hard to get message to campuses

Diversity

Staff turnover, retention, training

Competitive employment packages

Develop staff development/employment strategy

Structure – lack of focus on primary matters (too much wheel spinning)

Governance Opportunities

Pull from all faculty organizations

Increase broad based opportunity for participation

Cultivating new leadership

Mentorship program

CC initiative – more activism

Initiative can build leaders

Mentoring

Governance Threats
Other organizations

Aging leadership

Not utilizing seasoned, retired faculty

Lack of next generation of leaders

Conflict with other groups

Lack of time to serve as leaders

Other organizations discredit becoming FACCC leaders

Following a review of this list, the Board returned to the Strategic Management draft document and suggested the following revisions.

Governance Goal

FACCC’s governance structure will integrate its programs and involve faculty in the development and pursuit of these programs.

Governance III.A

The FACCC Board will evaluate ways to increase outreach and expand input to NLIE, especially from regional governors and FACCC committee chairs.

Advocacy Goal

FACCC’s advocacy efforts will be geared toward promoting California community college faculty interests.

Advocacy Objective

FACCC will annually develop a (cohesive) legislative agenda.

Advocacy I.B

FACCC will annually survey appropriate members to help develop legislative priorities.

Advocacy II.B

FACCC will conduct regular conference calls with all committee chairs to ensure that all activities promote and enhance advocacy.

Advocacy II.D

Remove

Membership I.A

FACCC Board will develop a measurement of membership recruitment and increase membership by 10 percent per year.

Membership I.B and I.C

Remove

Membership I.B (new)

FACCC Board will annually review, correct, and update FACCC member lists for their college.

Membership II.A

FACCC will sponsor at least two opportunities per year for faculty to engage in (virtual) activity.

Membership II.C

Remove (duplicate)

Membership II.D

FACCC will develop a contact person for resources and coordination at each campus.

Membership II.E

FACCC will develop strategies for distribution of FACCC materials with a goal of increasing distribution by 10 percent per year.

Membership II.F

FACCC will increase membership through marketing at local, regional, and state programs.

Membership III Objective

FACCC publications will inform at least 30 percent of all faculty about legislative activities.

Membership III.B

FACCC Board of Governors will explore the creation of a “members-only” section of the FACCC web site.

Membership III.C

FACCC Communications Committee will recommend to FACCC Board of Governors incentives to increase the number of people who regularly read FACCC publications.

Membership III.E

FACCC will develop a “Policy Book” documenting its policy positions.

Membership IV. Objective

FACCC will increase diversity in its leadership ranks by 30 percent.

Hewitt recessed the Board at 5:20 p.m.

August 5, 2007

Hewitt reconvened the Board at 8:35 a.m.

Hot Topics/Legislation

The Community College Initiative, 2008-09 budget, and retirement are hot legislative topics.  Lightman explained that the Initiative achieves three objectives:

1. Guarantees accessibility to community colleges by creating a minimum funding stream 

2. Guarantees affordability by reducing fees from $20/unit to $15/unit and capping the rate of fee growth

3. Guarantees the community nature of community colleges and the independence of the system by enshrining the local governing boards and the state board of governors in the state constitution.

He said that there are two things the Initiative does not do: it does not harm K-12 funding and does not raise taxes.

Due to time constraints the 2008-09 budget was not discussed.

Lightman reported that the Assembly passed the budget.  It now is in the Senate.  Community colleges are so far OK but he instructed Board members to notify him immediately if they are aware of campuses canceling classes because the budget hasn’t passed.

Legislative Advocate Andrea Harvey reported that Keith Richman has returned with a plan for a proposition that attacks public employee pensions, something he was not able to achieve during his time in the legislature.  She reported that FACCC has been monitoring the progress of the governor’s commission on public pensions.  The Commission is scheduled to submit its findings in January 2008.  Harvey also mentioned the Berryhill legislation on nursing program enrollment criteria.  She noted that while the bill may not be completely acceptable to the Board, the inclusion of so many stakeholders in the discussion led to a very wide range of criteria.

Legislator of the Year

Lightman explained that every year a legislator is given an award at the conference.  This year, the Executive Committee recommended three awards: Legislator of the Year, Assemblymember Gene Mullin; Freshman Legislator of the Year, Assemblymember  Anthony Portantino, Chair of the Assembly Higher Ed Committee; and an award for lifetime achievement to David Felderstein, staff person to the Senate Public Employment and Retirement Committee.

Motion was made to accept the three nominees.


M/S – Eso/Smith – passed unanimously

Board Meeting Dates

Motion to approve meeting dates


M/S – Frisch/Holland – passed unanimously with exception of October 18

The October 18 date is in question.  It is possible to move the date to October 21.

Motion was made to split the dates.


M/S – Shelton/Holland

Discussion pursued regarding October 18 which is a Thursday.  Most Board members teach on Thursdays and are a little unclear as to taking the day off.

Motion was made to accept October 18.


M/S/C – Newman/Frisch – passed with 1 no

Consent Agenda


M/S – Newman/Shanks – passed unanimously

Updating FACCC-Senate MOU

Lightman reported that he and Academic Senate Executive Director Julie Adams met to discuss the MOU with the Academic Senate.  The document was not included in the packet but will be emailed to the Board.  He indicated Shaaron Vogel will be the new Academic Senate liaison to the FACCC Board.  

FACCC Financial Report

Treasurer Dennis Frisch reported FACCC ended the year on a positive note.  He explained that income was not up but expenses were down.    Because of the unknown impact of the dues increase, the budget has been planned conservatively.  The Board discussed the need to get budget information to them earlier in the meeting to allow for more complete review of its content.

Motion was made to approve the proposed budget as outlined with the provision that changes can be made at future meetings.


M/S – Shelton/Shanks – motion carried with 2 noes

Motion was made not to approve the budget at this meeting; to make it a discussion item rather than an action item.


M/S – Eso/Arrington motion failed

The Board went into closed session to discuss FACCC and Education Institute compensation issues.

Upon the Board’s return to open session, motion was made to extend the meeting to 1:00 p.m.


M/S – Newman/Holland – motion passes; 1 opposed

Committee Assignments

Jim Newman reported on the NLIE committee assignment recommendations.  

Motion was made to approve the recommendations with the understanding that there will be changes.


M/S – Frisch/Winston – motion carried
Hewitt recessed the FACCC Board at 12:37 pm and convened the Ed Institute Board of Directors.

Hewitt reconvened the Board of Governors at 1:19 p.m.

Hewitt asked the Board to work on membership and new hire orientations before the next Board meeting.  He said that the Board would return to the Strategic Plan for approval at the next meeting.

Motion was made to adjourn the Board of Governors.

M/S – Hansen/Winston

Submitted by Richard Hansen, Secretary

Approved by the FACCC Board of Governors.

________________

(date)

_____________________________________

(signature)

Key Decisions and Actions:





Approved nominees for Legislator of the Year





Approved board meeting dates for 2007-08





Approved proposed budget with the provision that changes can be made at future meetings





Approved committee recommendations with the understanding there will be changes
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