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Faculty Association of California Community Colleges

Board of Governors Meeting

Pasadena Hilton

October 18, 2007

Minutes

Members Present:  Cynthia Alexander, Steve Eso, Dennis Frisch, Lisa Gunderson, Richard Hansen, Bill Hewitt, Kathy Holland, John McDowell, Jim Newman, Deborah Shanks, Dennis Smith, John Smith, Joan Stroh, Chuck Van Patten, Alicia Wang, Rachel Winston
Members Absent:  Homer Arrington, Jeanne Dunphy, Merylee Shelton

Staff Present:  Natalie Devlin, Silvia Farias, Jonathan Lightman, Janet Oropeza

Liaison Present:  Shaaron Vogel, Academic Senate

President Hewitt called the board of governors to order at 10:40 a.m.

Approval of Agenda

M/S – Newman/Holland

There was one item added -- 60-67% CFT proposal

The agenda was modified to reflect the added item above and to move the strategic management plan discussion to the Ed Institute instead of convening the Ed Institute at the same time as the board of governors.

Passed unanimously

Appointment of Parliamentarian

Dennis Smith was appointed parliamentarian


McDowell/Frisch – passed unanimously

Debriefing Major Tasks from August to October Board Meeting

Hewitt asked the board if they had addressed any of the issues previously spoken about.  Bill asked if this was a useful practice because he would like to continue this format. 
Frisch said he found the information about the initiative very informative and took it back to his campus to educate everyone at his campus.    
Lisa mentioned she has worked with Natalie on membership at her campus and they are trying to develop a strategy for recruitment.  
McDowell spoke about working closer with CFT.  
Hansen reported he spoke to about 125 students at Contra Costa College about the initiative.  It was requested he send his PowerPoint presentation to the board.  Several campuses in the South Bay Area will be having an event to kick off Prop 92.  
Los Rios had a new hire orientation.  This was their second attempt to the “gear” program.  Smith reported that the second year faculty understand the structure.  
Deborah reported Andrea went to their new hire orientation and was able to sign everyone up.  The union held a rally at Diablo Valley College that was well received.  Administration was very impressed and wants to continue it on all campuses in the district.  
Cynthia reported they had three faculty new hires; she was not able to do recruitment.  
This format will continue and asked the board to have an idea of what they would like to share with everyone.
Liaison Reports

Academic Senate
Shaaron Vogel



Shaaron introduced herself.  She asked if everyone receives the Senate Rostrum.  She will make sure everyone gets a copy.  Their Fall Plenary Session will be held November 1-3 in Anaheim.  They are focusing on higher education requirements that a curriculum is developed for special education students.  The structure has changed for the fall session making it more interactive.  They have an accreditation institute that will begin in January.  They also have a teaching institute that started last year.  They are forming a task force on textbooks.  The senate will be forming an ad hoc committee on the future of community colleges.  
Hansen mentioned for the senate to not give up on Shulock.  She needs to be educated on community college issues.  (Rich you can fill in here)
EOPS
Bill Hewitt
Hewitt reported they had their annual conference in San Diego last week.   Attendance was at 400-500.  He mentioned Natalie attended and got 11 new members.  Jonathan was a key note speaker and spoke about the initiative, issues facing community colleges and received a standing ovation.

Approving ASCCC/FACCC MOU

Motion was made to approve the MOU.

M/S – Hansen/Winston

Jonathan reported there has been a relationship with the Senate for many years.  Past President Smith suggested Jonathan meet with Julie Adams to update the MOU.  In essence we have a liaison relationship.  The agreement acknowledges the Senate has expertise and FACCC has other expertise.   It was suggested that they should meet annually.  It was suggested the second paragraph read as “In order that the relationship between the Academic Senate and FACCC continues to serve faculty to the greatest benefit, it is the policy of both organizations that:”
Proposed amendment


M/S – McDowell/Alexander   passed unanimously

CC Initiative:  Activities and Next Steps
Jonathan Lightman
Jonathan reported what staff are doing re the initiative.  There are several levels of fundraising i.e. faculty, FACCC (which will be above and beyond their commitment), administration.  The harder commitments are from the districts.  It was stressed that all money needs to be received by the middle of November so they know how to strategize the campaign.  If commercials are to be done on TV, $3-4 million needs to be raised.  It is the goal to buy the top two Democratic slates and the top two Republican slates.  It was recommended that everyone attend the Acosta/Salazar workshop at the conference.  Window stickers will be made reflecting on FACCC.  
McDowell reported the ballot arguments are infuriating.  They are not accurate.  The students are afraid of education funding.  He passed out a chart of CTA’s arguments.  He mentioned if CTA has TV ads there is a good chance the initiative could lose.  Funding is the key.  

Dennis Smith reported the skepticism of the initiative.  His union has hired two project coordinators (AFT has loaned one) that are geographically located throughout the state.  Their job is to work with every campus in those areas.  He also mentioned they are seeking a loan for $1 million for the initiative.  
Hewitt mentioned that while CCA has taken a support position, CTA has taken an oppose.  CCA donated $10,000 to the campaign.  At their last meeting they were informed that CTA was going to the State Council to get $4 million for the initiative, Indian compact and term limits.  CTA opposes because of fees, lack of accountability etc.  He suggested that everyone go back to their unions and try to get a contribution.  The FACCC board out-contributed every other organization.  He also mentioned that Jonathan and/or John McDowell are available to go to campuses.  
Hansen reported CCCI voted to contribute about 5% of the district’s goal, which equates to about $30,000.
Legislative Update
John McDowell
McDowell reported on the last legislative committee meeting.  The committee is interested in conducting focus groups.  Short term disability is an issue, 75/25 ratio, academic freedom, 50% law and 311 forms.  It was mentioned that a bill may be coming to cover these issues.  The committee will be meeting again soon to get moving on these.  

Jonathan reported that he has worked exclusively on the budget.  The current year budget is falling apart.  Community colleges will end up with an $8.6 billion shortfall.  If this continues there will be another March in March.
STRS/Retirement Concerns
Rich Hansen
Rich Hansen reported on the shortfall with STRS.  This is still in the works.  Their board is talking about adjusting their rates as PERS does.  He also reported on the pension commission meeting.  (Rich you can fill in here – also mention something about GASB.)

Part-Time Faculty Standards
Deborah Dahl Shanks/

Kathy Holland

Deborah and Kathy reported on the first reading of revised text.  It was suggested an electronic version be distributed to the board who requests it for comments.  Deborah will take the document back to their sub-committee and incorporate suggested changes and then distribute to a few board members.  This will come back to the board at their next meeting for another read.
60-67% CFT Proposal

This is not a piece of legislation yet but was discussed to give the board a heads up.  The CFT part-time committee has asked FACCC for their support when this becomes legislation.  
Dennis Smith’s Resolution

Jonathan presented Dennis Smith with a resolution from the legislature for all his hard work with all his organizations.

Hewitt recessed the board of governors at 1:37 p.m.
Hewitt reconvened the board of governors at 3:51 p.m.

Membership Report
Natalie Devlin
Natalie reported on the DVC rally where over 700 people attended.  Only two members were signed up as this was an initiative event.  There will be another initiative event at Santa Barbara.  and another one at Southwestern later in November.  It was suggested that board liaisons receive membership lists as well.
Consent Calendar


M/S – Holland/Dahl Shanks   passed unanimously
Fiscal Condition
Dennis Frisch
Dennis reported FACCC is doing fine.  As happens at this time of year, expenses are heavy vs. income.  He indicated that there are two new improvements/repairs that need to be done to the property – flooring and replacing the sidewalk.  Both of these are not budgeted for but must be taken care of.  Estimates have been coming in for the windows and A/C and HVAC.  Dennis also noted FACCC had its annual review which came back very positive.
The board went into closed session.
Hewitt adjourned the meeting at 5:10 p.m.


Passed unanimously

Richard Hansen, Secretary

Approved by the FACCC board of governors November 17, 2007.

Approved__________________

__________________________________________

                             (date)




                        (signature)

