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Professional Development Committee Notes

September 21, 2023
12:00 - 1:00 pm

Attending: Maria Garcia, Jason Mayfield, Joan Thompson, and Tyler Wyckoff
Absent: Efren Rangel
Staff: Lidia Stoian

Action Items

Invite Jeffrey Michaels for the A&P panel on IBB
e Reach out to Jeffrey Michels to invite him to be part of the Interest-Based Approach panel at A&P.
(Lidia)
Prepare for All Committee Day
® Prepare a basic mobility session that can be done at the desk for All Committee Day. The session should
last between 10 to 20 minutes. (Maria)
Add discussion point to part-time committee agenda
® Add the discussion point about integrating part-time faculty with full-time department mates to the
part-time committee agenda. (Maria)
Prepare and share a document with the meeting outcomes
e (Create a document summarizing the meeting outcomes and the proposed theme, and share it with the
team via email. (Maria)
Develop interest-based principles presentation
e Develop a condensed presentation on interest-based principles for All Committee Day. The
presentation should last between 15 to 20 minutes. (Jason and Tyler)

Upcoming Events

e Part-Time Faculty Symposium: workshop idea: strategies for integrating part-time faculty with
full-time department members.

e The All Committee Day: scheduled on February 24th. Theme: Gratitude. Focusing on positivity,
accomplishments, and how to build bridges with other stakeholders and find commonalities. Maybe
implement self-care and unconventional activities to do during the day.

e A&P Conference: The theme of "How can we accomplish things together"

o Interest-based bargaining (IBB), a less competitive approach to policy bargaining, was proposed
by Jason. Jeffrey Michels to be invited to create a panel at A&P



Potential webinars

e Explaining technical language and showing the impact of policies on people was proposed for policy
sessions.

e Maria expressed interest in attending policy committee meetings, and the possibilities of providing
policy-making's historical context were discussed.

Feedback and Conclusion

e Maria was assigned to bring the discussed details to the A&P planning committee.
e The next Professional Development Committee meeting was scheduled for October 19.



