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Session Description

There are many different sources of funding for the districts and institutions in 
our system. This session will walk through how to identify the sources of funding 
on the budget and the spending plans required for those funding sources. Once 
the school year is underway, districts are required to complete CCFS-311Q 
reports quarterly and an annual CCFS-311 after the year-end. This session will 
review how to connect the budget with those required reports. Finally, we will 
wrap up with questions to ask and what reports/forms/statements to review.



Presented by:

Wendy Brill-Wynkoop is a faculty leader dedicated to advocating for the 
California Community Colleges. Inspired by the Girl Scout motto, “Make this world a better 
place,” she leads her students and colleagues by example to expand and improve educational 
opportunities for all students in the California Community Colleges through developing new 
opportunities, learning modalities, and curriculum in career education, distance education, 
and noncredit.

As a Department Chair and professor of photography at the College of the Canyons for the 
past 23 years, she works to affect change for students and the next generation. A dedicated 
faculty advocate, Wendy has served on the local Academic Senate and represented faculty 
on numerous college-wide committees. On the statewide level, she is the President-Elect and 
also serving as chair of the Legislation and Advocacy Committee of Faculty Association for 
California Community Colleges and the Academic Senate for California Community Colleges 
Non-Credit Committee. 



Presented by:

Erica Beam (she/her) is an accounting instructor at three California Community 
Colleges. She is committed to centering the student and their success with an equity 
focus and fiscal accountability. Erica seeks to engage all stakeholders in the work 
necessary to create equitable classrooms and campuses statewide. 

As a first generation college graduate and proud product of the California Community 
College system, Erica is a fierce advocate for adequate funding, statewide leverage of 
resources and technology, and faculty driven curriculum development particularly in 
Career and Technical Education disciplines.

At Solano Community College she serves as an Academic Senator, the Distance 
Education Coordinator, and is a member of many other committees including Fiscal 
Advisory and Success and Equity. Erica is a Governor-at-Large for the Faculty 
Association of California Community Colleges and also serves on the Policy 
Committee.



Agenda:

1. Understanding the language of budgets
2. Identify the sources of funding on the budget
3. Identify spending plans required for those funding sources
4. Locate the CCFS-311Q quarterly reports and CCFS-311 annual reports and 

track budget to actual variances over time
5. Locate SEA end of term expenditure reports
6. Reflect on CUE review of SEA plans systemwide
7. Connect the budget with those required reports 
8. Determine what questions to ask and what reports/forms/statements to 

review on your local campus



Fund Accounting

Fund accounting is used as a control device to separate 

financial resources and ensure that they are used for their 

intended purposes with the fund as the basic recording entity 

for reporting specified assets and liabilities and related 

transactional movements of its resources.



Budget - the Plan

The budget represents the operational plans of the district in terms of economic 
decisions. Budget requirements and process are described in the California Code 
of Regulations, beginning with Section 58300.

Once the budget is adopted, the total amount designated as proposed 
expenditure is the maximum allowed without additional governing board 
authorization for transfers between major classifications or from the reserve  -- 
California Code of Regulations Section 58307.



CCSF-311 CCCCO 

Chancellor’s office fiscal reports 
on MIS website

https://bit.ly/3bZEK8z

Revenues, Expenditures, and 
Fund Balance Data (General 
Fund)

https://bit.ly/3bZEK8z




Template of Budget vs. Actuals

Get a copy of this budget worksheet here: https://bit.ly/2O2kTgR

High level analysis of Budget vs. Actuals

https://bit.ly/2O2kTgR


How to read Standardized Account Code Structure

Fund Object Code 
(account)

Year Activity/Program Location

11 64550 00 101100 2000

Unrestricted 
General Fund

Non-Instructional 
Supplies

Photography TOP code Instruction

CCCCO - Budget and Accounting Manual 2012 Edition https://bit.ly/2MHVybw

https://bit.ly/2MHVybw


How to read Standardized Account Code Structure



NOVA 

NOVA https://nova.cccco.edu/login  Request Access: https://nova.cccco.edu/request-access

https://nova.cccco.edu/login
https://nova.cccco.edu/request-access


NOVA 



CCC STUDENT EQUITY PLAN REVIEW: A FOCUS ON RACIAL EQUITY
Center for Urban Education, Rossier School of Education, USC
https://app.box.com/s/88r4yhnrpht5xrgxbs77d8zxmqpd98r7

https://app.box.com/s/88r4yhnrpht5xrgxbs77d8zxmqpd98r7


CCC STUDENT EQUITY PLAN 
REVIEW: A FOCUS ON RACIAL 
EQUITY
Center for Urban Education, Rossier 
School of Education, USC
https://app.box.com/s/88r4yhnrpht5xr
gxbs77d8zxmqpd98r7

Ask your Equity Officer for the individual CUE 
evaluation of your district’s equity plan.

https://app.box.com/s/88r4yhnrpht5xrgxbs77d8zxmqpd98r7
https://app.box.com/s/88r4yhnrpht5xrgxbs77d8zxmqpd98r7


Reconciliation - Are we moving the needle?
Funding

-Prop 98 General Funds
-Categorical Funds

Local Budget

Process of assigning 
each expected dollar a 
purpose.

Categorical 
Fund Plans

Plans that establish 
the activities that will 
support 
implementation and 
alignment of fund 
purpose.

Outcomes

Did the activities and 
funding create the 
outcomes desired by 
the categorical funds 
purpose?

(e.g. decrease in equity 
gap for marginalized 
group, increase in ADT 
attainment, higher 
regional living wage 
attainment, etc)

Actual 
Spending

Reconciliation of the 
funds spent on the 
activities and goals of 
the fund and its 
purpose.



Local Plans - Categoricals to move the needle

Questions to ask at your local district?

● How is your local SEA plan and budget developed?
● Are all the SEA dollars planned to be spent? 

○ Spaghetti on wall compared to focused on activities for marginalized 
students 

● How did you do? 
○ Check NOVA: Compare SEA plan and expenditures.
○ What specific activities were the SEA dollars spent on? 
○ Did your college district move the needle? 



Moving Forward

● Look to programs that have a proven record - EOPS
● Ensure Faculty senate role in budget process
● Develop guidelines for measuring achieved outcomes per 

activity, develop Program Review for categorical funds
● Systemwide guidelines/restrictions on how funds are used
● Systemwide accountability when outcomes are not achieved
● Evaluate the Student Centered Funding Formula (SCFF) 

impact



Questions?
Feel free to contact us!

Wendy at brillwynkoop@gmail.com
Erica at Erica.Beam@Solano.edu

mailto:BrillWynkoop@gmail.com
mailto:Erica.Beam@Solano.edu

